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open-measured-data-
management WG

Welcome to Eclipse 
Ralph Müller, 11. July, 2014



Transition
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Welcome	
  new	
  members
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• Audi	
  AG	
  
• Daimler	
  AG	
  
• BMW	
  Group	
  (has	
  been	
  member)	
  
• Canoo	
  
• Science	
  &	
  Computing	
  AG	
  
• HighQSoft	
  GmbH	
  
• Gigatronik	
  	
  GmbH	
  
• Peak	
  Solutions	
  GmbH



Important	
  Documents	
  and	
  Links
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• The	
  WG	
  Charter 
https://www.eclipse.org/org/workinggroups/mdmwg_charter.php	
  

• The	
  Participation	
  Agreement	
  (Exhibit	
  F) 
https://www.eclipse.org/org/workinggroups/IWG_Participation_Agreement.pdf	
  

• The	
  Wiki  
https://wiki.eclipse.org/Open-­‐Measured-­‐Data-­‐Management-­‐WG	
  

• The	
  Project	
  Proposal  
https://projects.eclipse.org/proposals/mdmweb	
  

• The	
  Mailing	
  List 
https://dev.eclipse.org/mailman/listinfo/open-­‐measured-­‐data-­‐wg

https://dev.eclipse.org/mailman/listinfo/open-measured-data-wg


Steering	
  Committee
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• Steering	
  committee	
  becomes	
  operational	
  
• Election	
  	
  
• Speaker	
  and	
  members	
  

• Best	
  practices	
  
• level	
  playing	
  field	
  
• open	
  and	
  transparent	
  
• regular	
  phone	
  and	
  f2f	
  meetings	
  
• post	
  minutes	
  in	
  mailing	
  list	
  
• timely	
  creation	
  of	
  sub-­‐committees	
  
• reaction	
  time	
  to	
  requests	
  <	
  3	
  working	
  days	
  
• English	
  is	
  the	
  lingua	
  franca



Open	
  Up!
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Project	
  Teams:	
  Best	
  Practices
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• open	
  and	
  transparent	
  
• communicate	
  your	
  plans	
  (and	
  changes	
  to	
  them)	
  
• bug	
  reports	
  are	
  love	
  letters	
  
• respond	
  fast	
  	
  
• document	
  your	
  conversations	
  and	
  decisions	
  
• ask	
  for	
  help	
  (mentors,	
  EMO	
  staff,	
  contributors)	
  
• have	
  working	
  code	
  
• English	
  is	
  the	
  lingua	
  franca	
  
• allocate	
  time!



Project	
  Teams:	
  Outbound
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• Be	
  responsive	
  
• request	
  reviews	
  as	
  soon	
  as	
  you	
  are	
  ready	
  
• take	
  inbound	
  information	
  seriously	
  
• be	
  nice	
  

• Evangelize	
  
• chose	
  the	
  right	
  guy	
  	
  
• account	
  for	
  30-­‐50%	
  of	
  his	
  time	
  
• be	
  out	
  there	
  (conferences,	
  articles,	
  blogs)	
  
• are	
  social	
  media	
  necessary?	
  
• be	
  nice	
  



Project	
  Teams:	
  NIH
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• Avoid	
  the	
  NIH	
  syndrome	
  
• learn	
  about	
  the	
  other	
  stuff	
  (e.g.,	
  EclipseCon	
  
Europe,	
  DemoCamps)	
  

• use	
  rather	
  than	
  develop	
  
• file	
  bug	
  reports	
  if	
  the	
  other	
  project	
  lacks	
  
something	
  

• help	
  the	
  other	
  project	
  (patches	
  and	
  contributions)



Project	
  Teams:	
  Deliverables
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• show	
  your	
  plans	
  and	
  adjust	
  if	
  needed	
  
• follow	
  Eclipse	
  style	
  planning	
  
• follow	
  best	
  practices	
  	
  

• code	
  is	
  developed	
  in	
  Eclipse	
  repos	
  
• there’s	
  no	
  such	
  thing	
  as	
  too	
  many	
  test	
  cases	
  
• use	
  bugtracker	
  for	
  requirements	
  management	
  

• have	
  working	
  code	
  and	
  examples	
  available	
  for	
  easy	
  download	
  	
  
• internationalization	
  
• good	
  and	
  complete	
  documentation,	
  tutorials	
  
• use	
  the	
  right	
  dev	
  environment	
  (e.g.	
  CBI)



The	
  Eclipse	
  Way
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milestones 
first

API 
first

end 
game

retrospectives

always have 
a client

built to 
last

continuous 
integration

community  
involvement

new &  
noteworthy

early incremental  
planning

continuous  
testing

consume your 
own output

component 
centric

drive with  
open eyes

validate

reduce stress

learn

enable

attract  
to latest

transparency

validate
update

dynamic  
teams

show progress

enable

explore

validate

Based on materials by Erich Gamma and John Wiegand



Project	
  Teams:	
  Manage	
  your	
  window
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• wiki	
  
• website	
  
• plans	
  
• documentation	
  
• dev	
  lists



Heart	
  Bleed
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• Open	
  Source	
  is	
  like	
  any	
  other	
  software	
  
• It	
  needs	
  proper	
  funding	
  
• Quality	
  needs	
  to	
  be	
  tested	
  and	
  assured,	
  
it	
  is	
  not	
  a	
  given	
  

• The	
  advantages	
  of	
  Open	
  Source	
  
outweigh	
  the	
  disadvantages



Sub-­‐Committes
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• everything	
  said	
  before	
  applies	
  
• show	
  your	
  work	
  
• continuous	
  QA	
  
• aim	
  for	
  TRL	
  7



Marketing	
  Materials	
  and	
  Channels
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• elevator	
  pitch	
  
• extended	
  pitch	
  
• active	
  website	
  
• active	
  forums	
  
• publications	
  
• social	
  media	
  
• blogs



Marketing	
  and	
  Outreach
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• community	
  
• (Eclipse)	
  developer	
  community	
  
• automotive	
  communities	
  
• other	
  potential	
  user	
  communities	
  

• how	
  
• developer	
  conferences	
  
• Fachkongresse	
  
• standards	
  organization	
  endorsements	
  
• make	
  others	
  market	
  for	
  you
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