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Executive Summary ~°
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> Q1 outcomes - Recap of the status at the end of Q1 to confront with the activities
developed during Q2.

Technical development

Keep DOi ng Roadmapping development plans

Release of project and technology documentation

e Members engagement

e Contribution to the marketing and communication
initiatives I m prove

e Cooperation with Open Harmony

e Meeting scheduling to be more scalable and efficient

U pd ate e Agendas for the Steering Committee
e Pipeline review
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Oniro developer phone
plan and loT

Technical work keep
progressing. New opportunities
around the evolution of each of
them.

Interactions with Open
Harmony community

The common workshop set an
important milestone sharing
information and plans between
the two communities.

Outreach and
engagement

Social media and event
participation have been notably
improved both in activity and
impact.

Membership

It is getting better, membership
grew during Q2 and good
perspectives for Q3.

Highlights - Q2 2024 brought significant improvement in Oniro activities developed
towards the achievement of the development of a global Ecosystem

Visibility and tangible outcomes

° Workshop “Think global, Code
Local” during HDC.

° Bosch joining as member to the
WG

° Participation in events and
public presentations of Oniro.

° Social media activity and
engagement growth.

° f-OH technical cooperation
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’ Lowlights - The optimization of resources as well as transparency and awareness bring
new challenges and opportunities to improve our operations.

Code contribution must be done in the public repos
° The projects don't look as active as they are

We have reached a number of companies
° We have set up several collaborations but yet no members
Good contacts but it is getting hard to convert them into members

Progress with the Specification
Cross membership collaboration
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Oniro ProgramPlan ~°
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> Oniro Program Plan Pillars - It guides the actions that are being implemented in the Oniro
Working Group

Grow Membership and
involvement

The first steps towards growing
the community were taken
(charter update, collaboration

with OpenHarmony, new PoCs...).

It is important to consolidate
them and increase the impact in
terms of WG members

Excellent community
Experience

It has been implemented several
changes to facilitate the
onboarding of new WG members
and developers interested in
Oniro as technology.

Drive Commercial Innovation that matters

Adoption

Oniro actions are oriented to
creating business impact.

Without an Oniro Specification is
not possible to progress in this
area.
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https://unsplash.com/photos/silhouette-of-people-standing-on-mirror-during-golden-hour-jG1z5o7NCq4
https://unsplash.com/photos/silhouette-of-people-standing-on-mirror-during-golden-hour-jG1z5o7NCq4

> Grow Membership and involvement -

Q1 YTD 2024 Target
Total Strategic members 1 1 2
Total Gold members 0 0 1
Total Silver members 4 4 6
Total Supporter members 1 2 -
Total Guest members 1 1 -
Total 7 8 9

Highlights:
Supporter membership class is helping to facilitate the
participation in the WG.

Technology wise the WG is growing with people from
other communities.

Key learnings:

Coordination and sharing a clear
opportunity drives attention to potential
membership.

Areas to improve:

New memberships - Global effort to
support WG sustainability.
Supporting Assets.
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A
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> Participation and Adoption - There are more contributions, but still many things are not being
developed in the public space.

Q1 YTD
Total contributors 16 101 .
- Key learnings:
Total committers 4 20
Total . Make publicly available the development.
otal projects 2 2 Communicate what is done and finished
helps to increase awareness.
Number of releases 0 0

Highlights: Areas to improve:

loT and Oniro Phone progress.

Interaction with OpenHarmony for technical Develop in the public space as much as
integration. possible.

Contributors outside WG members.

(J
A
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> Events participation - Oniro is increasing its visibility, still need to take a leadership role in the
organization of events and consolidate the messaging.

Q1 YTD 2024 Targets & Results
Total events organized (in-person) 0 1 1
Total events organized (virtual) 0 0 2 Key learnings:
Total sponsored events 0 0 0 .
FOSDEM + BCW + EW + DES + esLibre + OW2 + GOSIM + Volla C Message well received:
PLEB G RIS EEALTER A UEUENSEIT: - Based on tech developed
VS FEEIE e e 2 8 Days - Based on the cooperation
. FOSBEM + FOSDEM Fringe + F36H-+est + esLibre + DES + OW2 +
Total talks submitted 4 10 Linaro connect + OCX (2) + SFS Con + GOSIM + Volla Comm. Days
FOSDEM Fringe + esLibre + DES + GOSIM + OW2 + Linaro Connect +
Total talks accepted 2 8 0CX (1) + Volla Days
FOSDEM Fringe + esLibre + DES + GOSIM + OW2 + Linaro Connect +
Total talks given 1 7 Volla Days

Highliahts: Areas to improve:

We have several stories to communicate and exploit: Finalize the Message Architecture

o  IP Compliance Document.
o Developer Phone Commuqicatg pgttgr the coqpe_ration with
5 loT PoC other Eclipse initiatives and its impact.

o  X-collaboration between FOSS Foundations
Feedback from talks given really positive.

(J
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> Project Documentation & Onboarding - Q1 focused on facilitating the onboarding of new

Eclipse Oniro roject
Bulding oniro
Opentarmony Downstream
Upstream relatonship
Opentarmony Mirror

Developer Boards.

Contributing

onroDE

onio Legacy Documentation

members

Welcome to Oniro Project documentation!

Oniro™is a registered trademark of Eclipse Foundation.

se Oniro for OpenHarmony

In2023, For

consult ourlegacy documentation.

About Oniro REAONE 0
Onito s an open-source, vendor-neutral Operating System (0S) managed by the Eclipse|
Itis buit upon the. Jyers of Open

Welcome to the Eclipse Oniro for OpenHarmony Project

per known for
cater to a wide range of smart devices, regardless of their size. Onir
base with ad-ons for the European and Global markets, such as ReactNative support, E4
based IDE, Servo web engine, and more that re coming.

s project s hom toacd-ons and enhancemens or the project, For more dtais on Onio please s Top et

Quick Start

The Project s prerequisies git-Hs an repo nesd to b n s recommented fo the ful bui.
through a first-of-ts- To obtan the source cods usa the falowing comman

open dation. The.

aims to drive Opentarmony. Op e st e nirotopenharaony/manifest.oit - Operbaraony—.

of the Eclipse Foundation as a dedicated project and Working Group, the project leveragd 1L - tgit 115 pu

transparency a partcipation in

Inthe source code directory fetch the prabuild toos:
ongoing evolution.

The project encompasses a diverse arra)
incorporates an advanced toolchain dec il O M1 gS] Projects  Working Groupa  Members  More-
modllarization, and an intutive, VISUBlY e e  skacres | e One Compre ks my-docker/docker_oh_stand
‘comprehensive support for a variety of

including Consumer Electronics, Home A Eclipse Oniro Compliance Toolchain

You can learn more about Oniro Project £ heod up subsoquent bulds:

The Code e
“The Oriro code clp )
project mirors al repositries from Gitac . st T .
organization. These mirrored repositorie: G ECLIPSE

The mirforing aims to enhance speed ani | =P P Poic: NCUBATION
consumption on Gi

workflow runs every 24 hours, updating |

RELATEDPROJECTS  *

et for st et

« Ppeine g

o acnen 15015 codscompenent egtaa s

3.1 thsamerepe st s, cases 1 a2 sty concie), s i st party surce reos.
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Oniro Welcome guide

Last Update - 5:04-20;

‘This document is created to faciltate the participation in Eclipse Oniro Working Group, it
contains information about the structure, the channels and the responsibiltes of the WG,

nevertheless do not hesitate to contact Oniro Program Manager
i lipse-

o
if you have any question or the information is not clear

enough.

Oniro WG Charter -

Intro presentation -  IntroOniro.pdf
Oniro Calendar -
2ste=

Last Update - 5-04-2024

\.,‘ oniro

Working Group Projects

Top Level project
https://projects. eclipse.org/projects/oniro

Oniro40penHarmony
hitos://projects.eclipse.
hitos:/igithub.

Eclipse Oniro for OpenHarmony is built upon the foundational layers of OpenHarmony, an
open-source project incubated and operated by the OpenAtom Foundation. OpenHarmony is
known for its distributed OS features that cater to a wide range of smart devices, regardiess
of their size. Oniro extends OpenHarmony code base with add-ons for the European and
Global markets, such as ReactNative support, Eclipse Theia based IDE, Servo web engine,
and more that are coming.

Atits heart, Oniro for OpenHarmony is committed to providing seamless interoperabily,
modularization, and an intuitive, visually appealing user interface. As a versatile platform, it
offers comprehensive support for a variety of global technologies and applications across
multiple sectors, including Consumer Electronics, Home Appliances, Industrial loT, Smart
Home, and Multimedia

Eclipse Oniro Compliance Toolchain

calendar google comActz=Europe%2FParis
Working Group Governance
Steering Committee

- SC Chair - Huawei - Suhail Khan

- Silver Member representative - Array - Carlo Piana

- Comitter representative - Stefan Schmidt

Access to SC Approved documentation -
hitpsi

ing-commi

Marketing Committee
- Marketing Chair - Huawei - Jarostaw Marek
- Silver member - Vacant w

Access to Marketing Committee documentation -

tee/marketing-committee-oniro-wg

PMC
- PMC lead - Stefan Schmidt

hitps://projects.eciip:
Eclipse Oniro Compliance Toolchain i
Oniro repositories. The goal is to cont
source code of all first party and third
Platform reference builds for multiple
continuously validated by the Audit Te
early in the development process. Thi
developers of the made-on-purposett
will be donated to the Eclipse Founda Mailing lists
licence compatible with the Eclipse P Main mailing iss to keep up to date to project activiies:

eneral mailinglst - all public communications to the community are done through it

- hitps://accounts eclipse.org/mailing-list/onir
o Dev mailing list - targeting engineering teams, mainly for meetings -
I lp:

" oniro Last Update - 5-04-2024.

Communication Channels

Eclipse Oniro mirrors

hitps:/qithut
This project is the reference for all the

 Marketing mailing list - to share marketing updates -

Others:
PMC ii iling-1i

fication - y st
Matrix

Oniro Project - Main channel - hitps://malrixl/#/#oniro-project:matrix eciipse.org

« Oniro Marketing - hitps://mafrix.tof#/ iciao
« Oniro 4 Open Harmony - hiips://mat kb o

Oniro IDE - https://matrix.to/#/#oniro-ide;matrix.eclipse.org
Oniro Chromium - I

Social media

X - hitps:/Awitter com/Oniro_Project
o Linkedln - htips:/wwwinkedin.com/showcase/oniro-project
® Mastodon - hitps://mastodon social/@OniroProject
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Cross Cooperation with OpenHarmony - f-OH case. How to rely on OpenHarmony success

’ cases to grow Oniro.

No SIM il & 3 11%0 09:09
Oniro
Q. App and Game. Search

' oniro

App Statistics
Total App Game
28 23 5
Our Favourites

Top Picks for Your Device

/ Browser CE: Community ...
2 . €3

Amobile browser for Openharmony ..

Easy Bill: Bill Tracker _ @

Anapp torecord and track your bills ..

0 Flip Clock: Time Management @

Multifunctional time management to...

Home App Game Settings

No SIM "l = 2 1% 09:09
Oniro
App Statistics
Total App Game
28 23 5
Our Favourites

Top Picks for Your Device

@ Browser CE: Community ... @

Amobile browser for Openharmony ..

Easy Bill: Bill Tracker @

An app torecord and track your bills ...

0 Flip Clock: Time Management @

Multifunctional time management to...

Mini Games: Classic Collection@

an
=¥ Acollection of OpenHarmony-native ..
Home App Game Settings.
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Think Global, Code Local - First Oniro - OpenHarmony common workshop to gather both
communities and sharing status and plans

Planning
- Good involvement of Oniro team
- Good sync with speakers
- Marketing campaign to promote the
event.
- Quite tight timing for the preparation.

Execution
Amazing talks
Good balance in diversity

ECLIPSE »

oooooooooooooooooo

oniro OpenHarmony - Maybe a bit too long
enps - How to integrate better Q&A to

THINK GLOBAL
4 CODE LOCAL

maximize exchange

(J
A
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’ ONIRO - OPENHARMONY COORDINATION - There is a smooth communication between the

projects and Foundations based on key priorities per quarter.

2024 Q1

IP Compliance
Toolchain pre-work

Update on current toolchain for
supporting OpenHarmony based
innovations.

Task Force sex””Working on
cooperation and integration of
tools developed by both
projects.

2024 Q2

Oniro Specification
delivery based on
OpenHarmony
Specification

Oniro Specification Committee to
close the first Oniro specification
Compatible with OpenHarmony,

Work in Progress - A meeting
held to unlock the progress in
this area.

2024 Q3

Oniro-OpenHarmony
CTS, Specs and
implementation
guidelines

Establish the technological
foundations for the branding and
compatibility program. Update
the specification Committee
Operational guide.

Status:

Not started.

2024 Q4

Development of the
branding and
compatibility program
for Oniro

Work on the implementation of
the program, compatibility logo,
licensing, usage rights, product
page...

Status:

Not started.

COPYRIGHT (C) 2024, ECLIPSE FOUNDATION | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)
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’ Commercial Adoption - We have unlocked this, but still a lot of work to be done to

>.. OpenHarmony
Specification

Specification (Superset
of OH Specification)

‘ > .. OpenHarmony m

Distribution Distributi _
(OpenHarmony compatible) Istribution (Onqu &
OpenHarmony compatible)

w ARFHRERES

“ OPENATOM FOUNDATION

Developed following OpenAtom
Specification Process*

ECLIPSE

Developed following Eclipse
Foundation Specification Process

*OpenAtom Specification
process to be validated as
compliant with EFSP
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B |nnovation that matters ¢8i oniro


https://unsplash.com/photos/man-in-black-jacket-holding-spark-iPum7Ket2jo

> Oniro Developer Phone - Full device implementing Oniro as a solution and a @

tool for developers to try the Oniro environment.

Covering the development from a double
perspective:

Technical development:
e Porting Oniro to the Volla X23 Phone hardware.
e Include traditional smartphone services telephony,
messaging, camera...
& Oniro Communication assets:
e Participation in Volla days
e Communication through social media
e Announcement during OCX
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Outreach and o,
Jes oniro

Engagement
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Social Media

o'
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> Social Media Channels - Growth based on activity with an average of 4,5 post per
week and growing in engagement.

Audience o Published Posts e Shares o
Activity between 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024

Posts published befween 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024
FROM 1/4/2024 TO 30/6/2024  COMPARED TO | PREVIOUS 91 DAYS  FILTERS (1)

Posts published between 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024
FROM 1/4/2024 TO 30/6/2024 COMPARED TO | PREVIOUS 91 DAYS FILTERS (2)
FROM 1/4/2024 TO 30/6/2024  COMPARED TO | PREVIOUS 91 DAYS  FILTERS (2)
Previous period  ® Audience size 340 a 2977% Previous period @ Published Posts 113 4 70714%
Previous period @ Shares 131 4 309.38%
400 7
o 57 56 100
243 50
2
200 -
2
o 4 50
19
0
x

LinkedIn Company Page

LinkedIn Company Page

18
X 14
§ ||
LinkedIn Company Page ¢
Interactions e Clicks e
Posts published between 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024 Posts published between 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024 ImpreSS|ons e
FROM 1/4/2024 TO 30/6/2024 COMPARED TO | PREVIOUS 91 DAYS FILTERS (2) FROM 1/4/2024 TO 30/6/2024 COMPARED TO | PREVIOUS 91 DAYS FILTERS (2)
Posts published between 1/4/2024-30/6/2024 vs. 1/1/2024-31/3/2024
Previous period Interactions 735 4 580.56% Previous period Clicks 162 4 28571%
FROM 1/4/2024 TO 30/6/2024 COMPARED TO | PREVIOUS 91 DAYS FILTERS (2)
Previous period Impressions 11,297 4 44549%
750 100 9
so1 o
500
15K
50
250 234, 25 11,297
94 7 10K
1
o 0
Linkedn Company Page X

LinkedIn Company Page

207

LinkedIn Company Page
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> Social Media Channels - Still trying to optimize the flow to get more involvement
from WG members.

VVVVV Content is key - if not the full
communication (optimal) at least a hint to

O #8 6 Wednesday [ I78=] g
lawei] Onirc
create some conten
D40 B o - *
JAWEI] Onirc
[FUTUREWEI] Se B #5 B Mmar2 &
O #0 B apraa
a @ [EF] [HUAWEI] - Open Harmony
ooooooooooo
[FUTUREWEI] RUST tech and Servo D# 8 vere 2 I e of co nte nt ex e cte d °
O # B May1 @ o
[ARRAY + NOI] Eclipse Oniro Compliance
toolchain . . o 4
o ontribution to the ongoing work In
D "2 B w
[ARRAY + NOI] Eclipse Oniro Compliance .
RO Te Toolchain
eyl NIro.
"3 & Ma

s e Participation in Events where Oniro is
rosnone. presented or showcased.
e Written publications covering Oniro
areas.
e Relevant news for Oniro.

9
o
D

(]
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Oniro

Messages *
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> Oniro Message - We are working on the consolidation of Oniro Messaging, this
work sets the foundation for short term actions and recruitment strategies.

V0.01
oniro Last update: Mar 2024

Oniro Message Architecture

Last Update: Feb 14, 2024 (WIP)

TL;DR

o Tell me quick (1 sentence ) —

Oniro is an open-source operating system platform aiming at providing a common
technology baseline to simplify device makers’ tasks in an open, trusted, transparent and
collaborative way.

e Tell me in 100 words (or less) —

Key Words

Mobile

Privacy

CRA Ready
loT
OpenHarmony
os

Key Messages

Promise (5-10)

European Operating System Platform designed with the requirements of the CRA
and privacy at its core.

Data privacy. Oniro is not using Big Tech services to run, so no information is out of
the control of the device manufacturers.

e Common technology baseline for device makers simplifying development
experience and reducing the ity and facilitating the inability of products
in the market.

Being part of a global ecosystem of interoperable devices enables use cases
beyond the device capabilities in domains like smart home or smart buildings.
Modularity and extensibility to maintain Oniro as a market-ready solution with the
latest technological innovations ready to be pulled into the solution in a quick way.
e IP through i I toolchain

COPYRIGHT (C) 2024, ECLIPSE FO!
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Social media publications

Week 10 (March 4th):

X and Mastodon:

Never heard about #Oniro? Check this article introducing a versatile and
vendor-neutral operating system | Emerging from pioneer cooperation between
two #0pen-Source Foundations #Oniro prioritises interoperability, modularization
and a visually appealing user interface. #FOSS #IoT #Mobile

Link

Eneutral-operating: +platform:

Linkedin:

Never heard about #Oniro? Check this article introducing a versatile and
vendor-neutral operating system | Emerging from pioneer cooperation between
two #0pen-Source Foundations #Oniro prioritises interoperability, modularization
and a visually appealing user interface. #FOSS #IoT #Mobile

Link

CTA
Click the fink

Week 11 (March 11th)

X and Mastodon:

realised

Oniro Message Architecture is a live
document that provides the foundations
for all other communication assets.

kN Onio or Mable
$ oniro Last update: Mar 2024

Oniro - Volla Cooperation communication
Assets Available

Images

Contacts

Oniro WG Chair - Suhail Khan
‘Oniro Marketing Chair - Jaroslaw Marek (main contact)
‘Oniro Program Manager (Eclipse Foundation) - Juan Rico

Oniro Description
Oniro Short description
Oniro is an open-source operating system platform aiming at providing a common

technology baseline to simplity device makers and applcations developers tasks breaking
. rusted, .

Oniro Long Description

Oniro s an Ecipse Foundation Project dsdicated to the dvelopment of an open source

vendor-neutral Operating System (OS) platform. The Oniro Project was established through

2 colaboration between two global open source foundations: The Ecipse Foundaion and

The Openftom Foundaton. Leveraging the sold foundation of OpenHarmony, an open

source project operated by the OpenAtom Foundation, Oniro builds upon an operating
a wide range of smart c

At its core, Oniro priortises seamiess. ineroperabilty, modularization, and a visually
appealing user interface. These priortes are realised through an array of enhancements,
encompassing application frameworks lie React Native, system-fevel OS components such
as Servo Web Engine, and a comprehensive toolchain that ensures intelectual property
compliance and licensing. This adaptable platform provides robust support fr a broad range
of global technologies and appiications spanning various indusires, including Consumer
Electronics, Home Appliances, Industrial loT dovices, Smart Home, and Multimedia.

NDATION | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4,

It is needed more
contributors to the
message part.

The SC owns the Message
Architecture and therefore
they approve new versions.
Marketing Committee in
charge of adapting new
communications per new
requests.
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> EF Shared Service contribution - The EF shared services are contributing to the
execution of EG activities regularly.

Legal & EMO

OpenHarmony code due
diligence.

1st party license analysis for
OH code.

Governance analysis and
matching with the agreement.

Marketing IT and Infrastructure

Website update

1 Newsletter

2 Blogpost

Architecture message
document contribution
Social media
communication plan
Regular posting on Social
media

Promotion of Oniro in EF
Social Media
Prospectus development

Github runner
Monitoring and control

(]
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Recap - The current approach is helping to get a higher outreach and set links with
prospects interested in the Oniro technologies.

>

Strength App developer ecosystem

Recruitment )
Consolidate loT

Keep working on awareness

Close assets that support membership recruitment
Communication Close the message architecture

Keep participating/organising in events

Maintain the commitment with documentation.

Bring code to the public repos

Roadmap maintenance.
Technology Optimize exchange of information inside the

development WG.
Strengthen the cooperation with external

partners

(]
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> Next Steps - Oniro is progressing notably in a clear direction, however there is room for
improvement in engagement and communication.

Technical development
M Roadmapping development plans
Keep DO' ng Release of project and technology documentation
Participation in events and WG promotion

e \Work on Public repositories
Contribution to the marketing and communication

initiatives I m p rove

e Cooperation with Open Harmony

U date e Sharing of materials generated in the events
p e Pipeline review

(]
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Thank you!

Communication channels
Oniro Working Group mailing list:

Oniro Projects (technical) mailing list:

Chat channel: at matrix
X: #Oniro
LinkedIn:
Mastodon:
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https://oniroproject.org/
mailto:oniro-wg@eclipse.org
mailto:oniro-dev@eclipse.org
https://twitter.com/Oniro_Project
https://www.linkedin.com/showcase/oniro-project
https://mastodon.social/@OniroProject

