Oniro Summit agenda: suggestions from EF

Proposal from EF

Business and marketing Technical Operations Other proposals
14.30 - 15.00 Welcome and logistics
2022-2024 strategic pillars and KPIs Oniro working group status and next milestones (Oniro
15.00 - 16.00 (incl. Oniro WG from Incobation to TLP from Incubation to Operational, second half of the
Operational) meeting)
Day 1 16.00 - 16.15 Break _ '
16:15 - 17.15 “iscussion
17.15-17.30 Break
17:30-18.30 Day 1 readouts
18.30 - End Pre-dinner Chillout followed by Dinner
14.30 - 15.00 | Welcome and logistics
2022 marketing and comm plan
15.00 - 16.00 (start with Clark's description). Oniro IP Due Diligence process Technology and infrastructure migration plan
Reduction to 30 min? for Jasmine.
16.00 - 16.15 Break
o2 16:15-17.15 2022, working group budget.(Start Jasmine roadmap
with Paul Buck's description)
17.15-17.30 Break
17:30- 18.30 Day 2 readouts
18.30 - End Pre-dinner Chillout followed by Dinner
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