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Eclipse Process Framework

EPF Agile Kernel
*Whole Team

*Two level planning
elterative Development
*Concurrent testing
*Continuous integration
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Scrum as a realization of the EPF
Kernel

Management Practices Engineering Practices
® Whole Team ® Concurrent Testing

Sprint planning/self Not specifically addressed by
organization Scrum — though most teams
Daily Standup adopt XP’s TDD
Sprint retrospective ® Continuous Integration
® Two Level Planning Not specifically addressed by
Product backlog and releases Scrum —but some form of CI
, usually adopted by most teams.
Spring backlog
® |[terative Development
Sprints

Why Practices?

® Practices enable a new approach to building methods -
practice composition yielding the following benefits:
Adaptability and scalability
Incremental adoption

Evolutionary

Easy to configure and use pesign

Evolutionary UeaCamn

Community development penecure Driven

Development

Risk Value
Lifecycle




EPF Practice Description:
Who, With Whom, What, When

Work product: what is Task
produced

Task: how to perform the work
Peq‘orms
Role: who performs the work >
Guidance: templates, |
checklists, examples, 8 \

guidelines, concepts, and so Responsible For

on Fdeuct

Integrating the BA into the EPF
Agile Kernel

EPF Agile
Kernel
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Business Analysts Tasks

ST \g‘> &&

Vision Glossary
Vision

Identify and Outline
Requirements

N ‘ Detail Use Case \g‘> \‘/Syt%n i

Scenarios Use Case Requirements
Model and
Use Cases

Detail System Wide
Requirements

Analyst Role Analyst Tasks Analyst Work Products
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Task: Develop Technical Vision

ST \g‘> &&

Vision Glossary
Vision
( >
\/> System Wide
Use Case Requirements

Model and
Use Cases

Analyst Role Analyst Tasks Analyst Work Products
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Develop Technical Vision: Who,

What?

_*

Glossary

s %

Vision

Work Item List

Develop Technical Vision

Identify Stakeholders

Gain agreement on the
problem to be solved
Gather stakeholder requests

Define the scope of the
solution

® Define features of the system

Achieve concurrence
Capture a common vocabulary

® The solution is proposed for a
problem that everybody
agrees on. Stakeholders
collaborate with the
development team, so the
project team can better
understand what has to be
done
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Vision

The vision should rally team The problem of [describe the
members behind an idea and problem] affects [the

The Vision is NOT the document! Vision is the alignment the team views of
the project and creating a shared clear understanding of the problem and its
solution among all participants.

If tIVSTarEe ot used, :
a high risk that stakeholders of usucczssful soluiiog]
and the development team will

have different expectations.




