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Plan
Delivery Process: Plan
Description Work Breakdown Structure Team Allocation Work Product Usage

Work Breakdown  
Breakdown Element
  M6 (march 2007)
  [163864] PM - Tasks need better alignment to OpenUP/Basic disciplines and target audience
  [170811] PM - Task: Plan Project - Update per PM review
  [170803] PM - Task: Plan Iteration - Update per PM review
  [170802] PM - Task: Manage Iteration - Update per PM review
  [170799] PM - Task: Assess Results - Update per PM review
  [163875] PM - Delivery process needs better alignment to OpenUP/Basic disciplines and target au
  [163868] PM - Artifacts need better alignment to OpenUP/Basic disciplines and target audience
  [167904] Review Deployment Plug-In
  [174174] Deployment - Add step Plan Deployment to PM task Plan the Project
  [174178] Deployment - Add step "Plan Release Rollout" to PM task "Plan Iteration" 
  [174181] Deployment - Add step "Evaluate Release Management" to PM task "Assess results" 
  [174183] Deployment - Add step "Analyse approaches for Deploying the System" to ARCH task "Analyse Arch Re

  M7 (april 2007)
  [158473] PM - Management Sub-process CPs Reference Other Sub-processes
  [163863] PM - Project Manager role description reduces team's ability to collaborate
  [163869] PM - Templates need better alignment to OpenUP/Basic disciplines and target audience
  [163873] PM - Reports need better alignment to OpenUP/Basic disciplines and target audience
  [163874] PM - Activities need better alignment to OpenUP/Basic disciplines
  [165974] PM - Add guidance on prioritizing Work Items
  [170804] PM - Guideline: Iteration Assessment - Create
  [170805] PM - Guideline: Daily Meetings
  [175573] PM - Review and update PM content as required to capture review and disposition of CRs
  [175574] PM - Review CR reporting
  [174183] Deployment - Add step "Analyse approaches for Deploying the System" to ARCH task "Analyse Arch Re
  [174185] Deployment - add task "Evolve Supporting Material" to the solution process
  [174188] Deployment - Add task "Distributte and Install Release" to Solution
  [174193] Deployment - Add task "Accept Release" to Solution
  [174195] Deployment - add task "Manage Release Rollout" to the project management process
  [174197] Deployment - Add Work Product "Supporting Material" to the Solution
  [174198] Deployment - Add Capability Pattern "Rollout Release" to the Solution

  M8 (may 2007)
  [171551] PM - Work Item List Graphic Messy
  [146476] PM - Concept: Building Effective Teams - add content
  [163858] PM - Discipline node in the tree browser should include PM guidances and method workflows
  [163861] PM - Discipline description needs to support Collaboration better
  [163866] PM - Guidelines need better alignment to OpenUP/Basic disciplines and target audience
  [163867] PM - Checklists need better alignment to OpenUP/Basic disciplines and target audience
  [163870] PM - Concepts need better alignment to OpenUP/Basic disciplines and target audience
  [163872] PM - Examples need better alignment to OpenUP/Basic disciplines and target audience
  [169611] PM - Create Example for WIL
  [170808] PM - Concept: Milestones - add links to the four phase concepts


