Scrum Status Call - 18 Oct 2007

Attendees: Ricardo, Ken, Lyndon, Ana

Process Idea:

+ Adopt 2 week sprints and release a new version of the Scrum plug-in at the end of each Sprint.
« Lyndon will harvest information from the Wiki and place that in Bugzilla defects for committers to
push into the plug-in.
- Ana and Ricardo will alternate on committer tasks to get the content into the Scrum plug-in.
« Should we use Bugzilla voting to help prioritize the work?
Next Build:

+ Current Sprint will end Oct 25 2007.

Introduction Page Content:

- Ana to release the content to the Wiki.
+ Place the content in the top level Introduction (there are redundant Introduction entries)

Tree Browser (Left-hand navigation):

+ Lyndon to take a stab at removing redundancies by way of a plug-in patch.
- Add a Scrum meetings navigation and place holders for guidance content later.

Bug Prioritization:

« Ricardo will change the bug severity's and priorities.

Wiki Site:
http://www.epfwiki.net/wikis/scrum

Explicit Actions:

Action ss Point Person Date Due
Release Introduction page content to the Wiki Ana ggo(;d
Update Tree Browser Content (redundancies & new content) Lyndon 58007Ct
Update Bug severity's & priorities Ricardo ;go(%ct
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