Scrum Plug-in (EPF) Status Call - 11 Oct 2007

Attendees: Lyndon, Ricardo, Ana, Ken Clyne

Agenda

1. Establish a release plan and goal for the plug-in.
2. Prioritize the bug list
3. Take on work for the next week.

Notes:

EPF Release or Roadmap:

« Nothing decided yet for OpenUP or the tool.
« Tooling people will be establishing regular meetings going forward.

Plan for Scrum Plug-in:

« A version that can get people started with Scrum without a lot of links and make it extensible -
need something that is more than a PowerPoint slide.

- Maybe provide a delivery process that acts as a cookbook on what people need to do to conform
to the Scrum process.

+  Want a stable English version before developing a Portuguese version.

- Maybe provide some content and guidelines in interactive games and sessions that can help
teams get a better handle on Scrum practices.

«  When content matures, approach the Scrum community again to get their feedback and
hopefully endorsement of the content.

Contributing to content:

- Add a link to the notes on how to contribute and register for a Bugzilla account.

« https://bugs.eclipse.org/bugs/ - Eclipse Bugzilla Site
+ Register for account here

+ People can review the bug list and claim any bugs that they want to work on.

Meeting Flow:

« During status meeting, we will review new bugs to ensure that priority and severity are correct.
+ We will review what we did since the last meeting.
+  We will decide on what needs to be addressed for the next week

New Priorities:

« There are guidelines that describe what priorities and severity should be used for EPF related
bugs. This can be found here: http://www.eclipse.org/epf/process/change_request faqg.php


https://bugs.eclipse.org/bugs/
http://www.eclipse.org/epf/process/change_request_faq.php
https://bugs.eclipse.org/bugs/createaccount.cgi

176503 - P1 normal

185390 - leave as P3

186145 - p1 normal

200409 - p3 - has to be accomplished in this release.
202364 - Close since this is a dupe of 176503
202365 - P2

202366 - P3 (needs to improve before release).
202367 - P3

202368 - P2

202369 - P3 - needs to be a concept since it provides guidance.
202370 - P3 Normal

202371 - P2 Major

204299 - P1 - Major

Current Focus & Commitments:

+ Plug-in Introduction: Ana, Ken, Lyndon & Ricardo will be working on 176503 since we feel that
getting an improved Introduction and landing page will help with the adoption of the plug-in.

« Lyndon will start a Google Page to start collaboration on the Introduction content (due 15

Oct 2007).

« Lyndon will organize a call early next week to start fleshing out the content for the

introduction.

- Initial Scope & Vision for Plug-in: As we continue to flesh out issues and prioritize work, the
bug 186145 will get resolved and eventually closed out. For now, this is a work in progress.
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