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Iteration Summary

	Iteration #
	I1

	Phase
	Elaboration

	Release
	1.0

	Start date
	9/10/2005

	End date
	10/12/2005

	# of days
	33 (4.6 business weeks)

	Comments
	


Requirements (Features/Use Cases/Supplemental)

	ID
	Description

	FEAT1
	On-line event registration

	FEAT1.3
	Email-based confirmation

	FEAT2
	Automate billing

	SUC2
	Register for Event

	SUC2.8
	Accept credit card payment

	SUC2.9
	Credit card declined

	SUC2.10
	Billing system unavailable

	SUC2.11
	Email system unavailable

	SUC2.13
	Invalid attendee information

	SUC2.15
	Invalid email address

	SUPP1.7
	Take online credit cards

	SUPP1.7.1
	Visa

	SUPP4.5
	HTML 4.0 browser

	SUPP4.6
	Send email via SMTP

	SUPP7.2
	Allow 50 people to register at the same time

	SUPP7.3
	Send email confirmations within 5 minutes of completing transaction

	SUPP8.1
	Use QuickBooks v3.1 Java/XML API

	SUPP8.3
	Use Hibernate


Objectives, Risks, and Evaluation Criteria

	Objective
	Risk
	Evaluation Criteria
	Responsible
	Status

	1 Determine resources required for R1.0
	Assigned architect has limited availability after 10/1
	· R1.0 resource plan [outlined]
	Debbie
	Completed

	2 Define objectives, risks, and evaluation criteria for I1
	May not focus on appropriate elaboration activities
	· I1 iteration plan [detailed]
	Debbie
	Completed

	3 Refine high-level scope of R1.0
	Scope not clear
	· R1.0 vision [detailed]
	Janet
	Not reviewed

	4 Identify all likely risks
	Organizational or technical issues discovered late that dramatically impact success
	· Risk list [outlined]
	Debbie
	Mostly


	5 Establish development environment
	Team may not have resources for managing work products; tools not ready to go 
	· Development environment [outlined]

· Configuration management plan [outlined]

· CM repository
	Jeremy
	Partially


	6 Identify objectives of next iteration
	Uncertainty about next set of objectives for second elaboration iteration
	· I2 iteration plan [identified]
	Debbie
	Not started

	7 Develop communication strategy
	Lack of shared understanding by IT about PI project; no agreed upon approach to organizational communication
	· Communication plan [outlined]
	Janet
	Not reviewed

	8 Assess appropriateness of release 1.0 vision, plans, and business case
	Lack of stakeholder concurrence and confidence in approach and business value
	· I1 iteration assessment
	Debbie and Janet
	Not started


	9 Develop SUC2: BF and AF1
	Don’t clearly understand needs of attendee users
	· SUC2 [detailed]

· Related test cases

· Analysis view
	Tom and Ron
	Mostly


	10 Implement online credit card payments
	Haven’t done credit cards via QuickBooks before
	· Payment subsystem

· Architecture and logical views
	Steve
	Mostly


	11 Implement sending email via SMTP
	Haven’t done SMTP email via Java Mail API before
	· Email subsystem

· Architecture and logical views
	Jeremy
	Completed

	12 Verify performance requirements
	Unable to prove system supports performance requirements
	· Related test cases
	John
	Completed

	13 Implement persistence mechanism
	Haven’t done persistence using Hibernate before
	· Persistence subsystem

· Architecture and logical views
	Steve and Jeremy
	Mostly


	14 Build initial data model
	May not understand core data requirements
	· Data model [identified]

· Data view
	Holly
	Completed

	15 Establish test environment
	No suitable performance testing environment
	· Test environment
	John
	Completed


Test Cases

	ID
	Name
	Type

	Requirements
	Status

	TC2.1
	New attendee successfully registers for single event using purchase order
	F
	SUC2, SUPP8.3, SUPP4.5
	Passed

	TC2.3
	New attendee successfully registers for single event using Visa card
	F
	SUC2, SUC2.8, SUPP1.7.1
	Passed

	TC2.6
	New attendee unsuccessfully registers for single event using Visa card
	F
	SUC2, SUC2.8, SUC2.9, SUPP1.7.1
	Passed

	TC2.7
	New attendee unsuccessfully registers for single event – billing system unavailable
	F
	SUC2, SUC2.10, SUPP8.1
	Failed

	TC2.8
	New attendee unsuccessfully registers for single event – email system unavailable
	F
	SUC2, SUC2.11, SUPP4.6
	Passed

	TC2.12
	New attendee unsuccessfully registers for single event – invalid attendee information
	F
	SUC2, SUC2.13
	Passed

	TC2.16
	New attendee successfully registers for single event – sending email fails – invalid email address
	F
	SUC2, SUC2.15, SUPP4.6
	Passed

	TC2.22
	New attendee unsuccessfully registers for single event – 50 simultaneous users
	P
	SUC2, SUPP7.2
	Not executed

	TC2.31
	New attendee unsuccessfully registers for single event – email sent within 5 minutes
	P
	SUC2, SUPP7.3
	Passed


Resources

	Description
	Estimate
	Actual
	Comments

	Internal resources
	
	
	

	External resources
	
	
	

	Software resources
	
	
	

	Hardware resources
	
	
	

	Other resources
	
	
	


Work Item List
	Objective
	#
	Task
	Assigned To
	Start Date
	End Date
	Effort
	Comments

	1
	1
	Review project resource needs
	
	
	
	
	

	
	2
	Identify resources
	
	
	
	
	

	
	3
	Meet with resource managers
	
	
	
	
	

	
	4
	Assemble resource plan
	
	
	
	
	

	
	5
	Review resource pan
	
	
	
	
	

	9
	1
	Detail use case SUC2
	
	
	
	
	

	
	2
	Review use case SUC2
	
	
	
	
	

	
	3
	Analyze use case SUC2
	
	
	
	
	

	
	4
	Update architecture views
	
	
	
	
	

	
	5
	Design components
	
	
	
	
	

	
	6
	Implement components
	
	
	
	
	

	
	7
	Implement tests
	
	
	
	
	

	
	8
	Execute tests
	
	
	
	
	


Comments and Questions

1. None

WBS Task Legend

· Identified task (but not started)

· In-progress task

· Completed task

� Risks have not been consolidated in a separate risk list but do appear in the iteration plans


� The IBM Rational Team Unifying Platform (RequisitePro, RUP, ClearQuest, SoDA, ProjectConsole) was successfully installed on the tool specialist’s machine; has not been deployed to any team members yet. Rational Software Architect has not been installed anywhere yet


� Were unable to hold steering committee business ROI review meeting due to lack of resources and availability


� Couldn’t get billing system API to work


� Couldn’t get billing system API to work


� Didn’t get a chance to see how stored procedures and XML data sources work with Hibernate


� Functionality, Usability, Reliability, Performance, Supportability, Constraint





Confidential
Armstrong Process Group, Inc., Event Management Dept
Page 1
Confidential
Armstrong Process Group, Inc., Event Management Dept
Page 2
Iteration Plan Template

 Copyright © 2001-2004 Adaptive Team Collaboration, Inc. All rights reserved.


