Introduction to EPF
The Eclipse Process Framework (EPF) is a project within the Eclipse Foundation that aims at producing a customizable software process engineering framework, with exemplary process content and tools, supporting a broad variety of project types and development styles.

EPF consists of a tool, called EPF Composer and example process content.
EPF Composer is build upon the Eclipse Platform and provides capabilities for capturing, tailoring and publishing best practice and process descriptions.  EPF Composer provides a simple, form-based implementation of the OMG Software Process Engineering Meta-model (SPEM 2.0) to describe the roles, tasks, work products and guidance elements that define best practices and processes for software development.  Example EPF content includes OpenUP, a minimal, complete and extensible software development process for small agile teams.

This tutorial will walk participants through the use of the EFP for capturing, tailoring and communication best practice and process description.  Anyone responsible for defining and managing personal, team or organizational development processes should attend.  Participants will learn:
· The challenges addressed by EPF

· What is SPEM 2.0 and why should I care?

· EPF Composer key capabilities

· How to tailor a process using EPF Composer (Hands-on exercises)

Participants will take away a copy of EPF Composer, OpenUP and the knowledge to create custom development processes that will make a difference in their organization.

