September 25, 2007 OpenUP PM Discipline Telecon
1. Attendees:

Ricardo Balduino

Jim Ruehlin
Ana Valente Pereira
2. Agenda

Review  PM Bugs Status

3. Status
· Resolved Bugs: 16. 
· Ricardo and Jim will try to review the most they can:
	PM - Tasks need better alignment to OpenUP/Basic disciplines and target audience
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=163864

	PM - Remove artifact Status Assessment
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=184474

	PM - Concept: Milestones - add links to the four phase concepts
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=170808

	PM - Concept: Metrics  - Update per PM review
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=185463

	PM - Concept: Risk    - Update per PM review
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=185467

	PM - Guideline: Risk - Create per PM review
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=185511

	PM - Guideline: Risk Management   - Update per PM review
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=185468

	PM - Checklists need better alignment to OpenUP/Basic disciplines and target audience
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=163867

	PM -  Checklist: Risk List  - update per PM review
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=186827

	PM - Checklist: Project Plan - create
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=146426

	PM - Checklist: Iteration Plan - create
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=146425 

	PM - Checklist: Work Item List - create
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=151835 

	PM - Checklist: Status Assessment - create
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=151832 

	PM - Create Example for WIL
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=169611

	PM - PM Discipline is missing basic description
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=184487

	PM - Discipline node in the tree browser should include PM guidances and method workflows
	https://bugs.eclipse.org/bugs/show_bug.cgi?id=163858


Open Bugs : 

· Ana: 8

· Per: 10

· Ricardo: 1

· Kurt Sand: 2

· Ben Williams: 1

· Ben Haith: 1

New Bugs: 

· Ana raised a new bug for creating a new artifact: issue list -> to be discussed at NY F2F

4. Discussion

· Guideline daily meeting to focus on that type of meeting only. Discussion on where to record issues raised at these meetings (see new bug above)

· Iteration planning meetings to be covered on Guideline Iteration Assessment

5. Plans

· Get status and plan for m8 open bugs at NY F2F
