June 26, 2006 OpenUP Overarching Principles Telecon
1. Attendees:

Chris Sibbald
Ricardo Balduino

Steve Adolph
Jim Ruehlin

Bruce MacIsaac

2. Agenda
· Status work done since last call
· Discussion
· Issues/Decisions
3. Status (M3)
i. Chris incorporated updated draft “Balance Principle”  in CVS
ii. Chris added comment to bug 138784 concerning Focus/Balance for RM/Arch.
4. Discussion
a. Collaborate:
b. Balance:
Included in library.  Bug is marked as resolved.
c. Evolve:


Per responded to Steve’s comments stating that managing change should be in Evolve rather than Balance.  We discussed and agreed that Manage Scope (Change Management) remains in balance, but process of change management should be discussed in Evolve.  
Ricardo to update Evolve principle to include practice related to Change Management (Assign changes at iteration boundaries, etc.).
d. Focus:
Related Bugzilla entry is 138784

Discussed change of Balance/Focus to Arch/RM.  Decided to keep it as it is for now as this is less work.
Mark not on the call.  Steve has been sending requests to Mark to provide content but has not received any to date.

Some of the names (Share the Dream) are a bit ambiguous (Jim).  Others (Keep it Simple) not clear from description.  Jim “I pretty much like it” but these are some of my concerns.

Ricardo: How much time would we need to get an update to this principle?  Perhaps we can wait a week or two, but we should have a firm target.
Keep it simple: intent is to recommend that you architect with what is known and don’t over-engineer the solution in order to future proof and create the “general purpose architecture”.  Steve to re-write this.
Focus on Key Elements: rename it to “Raise the level of abstraction (to cope with complexity)”.

Shape of the Solution follows the shape of the problem: Key point is to be requirement driven not technology driven.  Don’t let “cool technologies” drive the solution.

Architect with Loosely coupled cohesive chunks: rename to Architect with Loosely Coupled Cohesive Components.

Apply patterns gently: Similar to “Keep it simple”, however the text of the practice promotes using patterns (does not address “gently”), so these two practices are complementary.  If we want to promote patterns we should make this a practice and not bury it in “Keep it simple”.
Share the Dream: intent is to ensure everyone understands the “big picture” and their “part of the puzzle”.  Understand the interfaces.  Use of term “vision” confuses things with requirements (Vision Document).  The Architecture supports collaboration…perhaps move to collaboration.  Rename “Leverage the Architecture as a collaborative tool”.

Steve will update later this week (by Friday).
Other business:

There are several other “General” bugs that need attention.

133269: Add stakeholder role: done, need to review relationships.

140019: All to review navigation map.

140714: Write text for delivery process and capability patterns.

Jim volunteered to help with a whitepaper on Collaboration (147135).

Steve has been working with a customer that is using OpenUP and they agreed to let us use the work products they have developed.  Ex. SW Architecture document is pictures of whiteboard on a Wiki.

Next call will be Monday July 10th, to review final drafts, action item status, whitepapers and power point presentations.
5. Issues/Decisions/Actions
1. Ricardo to update Evolve principle to include practice related to Change Management (Assign changes at iteration boundaries, etc.).
2. Steve will update Focus principle to address comments above.
