Minutes of the August 25th General and Overarching Issues Telecon
Attendees

Steve Adolph

Ricardo Balduino 

Jim Ruehlin

Jim expressed concern with an e-mail thread that is suggesting the creation of a collaboration or team plug-in. The concern is not so much the creation of a collaborative plug-in per-se rather it is that collaboration may be seen as a “pretty bag on the side” of OpenUP rather than a fundamental sub-process woven through OpenUP. In Jim’s opinion OpenUP must have a fundamental sub-process that provide some minimum definition of what it means to collaborate in OpenUP. Specifically the intent should be to bind collaborating roles more closely to artifacts and tasks. Third party plug-ins can then build on top of this, providing guidelines for specific practices for collaborating (e.g. how to collaborate in co-located environments, non co-located). The open question is how to capture the fundamental collaborative practices in the process and mesh them with other OpenUP practices. 
We decided to revisit this question in a telecon for Monday August 28th at 1:00pm PDT (4:00pm EDT). Please see calendar page for details.

Stepping through the General and Overarching Issues Bug list:
	146452 
	06-0207-14 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	Content 
	2.0 
	--- 
	General - add new Guidance: What's New in OpenUP 

Move to resolve won’t fix?? 


This is the first release of OpenUP so there really isn’t anything “new” since the last release and therefore we will defer this bug to the next release of OpenUP. The “What’s New?” page will simply state this is the first release of OpenUP.

As a side issue is creating a policy for handling bugs we are deferring to later releases of OpenUP. This issue 146452 shows the target release at 2.0. Is this the way we want to handle it? For some bugs I have been tagging them as resolved-fix later. Jim brought up the point of how will this affect tracking issues in the burn down chart. We decided we should bring this issue up at the regularly scheduled package owner’s meeting on Wednesday.

	146450 
	2006-06-12 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	Content 
	1.0 
	1.0 M5 
	General - Guidance: What's New in Base Concepts - update ... 

Should we handle this like 146452 and defer until after October?


This issue shall be resolved in the same way as 146452 (see above).

	150767 
	2006-07-17 
	maj 
	P2 
	PC 
	NEW 
	EPF 
	Content 
	1.0 
	1.0 M5 
	General - Create Getting Started Supporting Material 

**** We really need someone to take this one!


If you look under the “getting started” node in the tree browser you will notice a lot of missing content. Ricardo observed that some of the missing content (specifically the OpenUP roadmap) cited by this bug overlaps with 140019 – Navigation map which he is working on. 
Jim pointed out that we need to have getting started guidelines that address how different roles such as developers, process engineers, and managers will use OpenUP. Steve Adolph to update bug 150767 to clarify the work associated with it.
	150768 
	2006-07-31 
	maj 
	P2 
	All 
	NEW 
	EPF 
	Content 
	1.0 
	1.0 M5 
	General - Create Overview 

I don't believe we have the resources to resolve this issue effectively for the 0.9 release and suggest we defer it.


This white paper is intended as quick start to OpenUP but it is unlikely we will have time to write this paper up before the release date. We decided to defer this bug to the next release of OpenUP.
It was suggested that we should suppress the “Supporting Materials’ node in the tree browser if we do not have any content for it.

Also it was suggested that case studies using OpenUP shall be the most useful supporting material that can be included with OpenUP.  We agreed we should create Bugzilla issues for including case studies in OpenUP.

	146487 
	2006-08-18 
	nor 
	P3 
	PC 
	ASSI 
	EPF 
	Content 
	1.0 
	1.0 M5 
	General - Glossary - seems a little light 


Steve has attached an Excel spreadsheet containing a list of terms which should be included in the glossary. We decided that for now, anyone who wants to create a glossary entry simply update it by updating the bug attachment. 

Jim pointed out that the glossary terms are spread across different packages and therefore it is important to know which package the term is associated with, because if that package is replaced, then the term definition in the glossary may change. Steve agreed to update the Excel spreadsheet to provide a column to indicate which package a glossary term should be associated with.

	146489 
	2006-08-18 
	nor 
	P3 
	PC 
	ASSI 
	EPF 
	Content 
	1.0 
	1.0 M5 
	General - Index seems light 


Steve has attached an Excel spreadsheet containing a list of terms which should be included in the index. None of us were quite sure how index terms are identified. Ricardo will find out.

Steve sent an outline of his core principles white paper in an e-mail to EPF-Dev and has received feedback from Mark Dickson and DJ de Villiers. We will discuss this outline during the Monday telecon.

