December 12, 2006 General Bugs Conference Call Meeting Notes

Attendees:

Scott Ambler

Mark Dickson

Brian Lyons

Jim Ruehlin

Steve Adolph

The purpose of this call is to walk though the General issues raised by Jim during his review of OpenUP, specifically:

https://bugs.eclipse.org/bugs/show_bug.cgi?id=164654
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164655
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164685
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164686
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164687
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164688
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164690
These Bugzilla issues are not specific bugs that must be corrected rather they are intended to  drive the scope of what we should do for OpenUP 1.0
Jim observed our Core Principles are still a “pretty bag on the side” and are not integrated into the OpenUP practices. He recommended we bind the core principle practices into OpenUP tasks and steps. Steve had started a white paper for 0.9 but deferred it due to time constraints. Steve will re-open the Bugzilla issue 
Issues 164654, 164555, 164685

These issues stimulated significant discussion regarding the appearance, content, and architecture of the OpenUP Introduction, Getting Started, Roadmap and Core Principles pages. The general consensus is the content is at best a patch work with content under the wrong heading and much needed content is missing. Jim pointed out the Getting Started section is more an introduction than a getting started section and the getting started section really does not state how to get started with OpenUP. Our intention is:
Introduction:

What is OpenUP Basic

Why there is no deployment discipline

Who should use OpenUP

RoadMap

This should be organized such that you can use “OpenUP” out of the box after readying this.

Core Principles
A feeling this is too large and complex and most users will not take the time to read. Jim suggests we should reduce the length of the pages and break content up to make it appear less “intimidating”. Perhaps move richer descriptions to guidance for those who want to dig deeper.

Steve will try to mock up a re-organized into, getting started, roadmap, and core principles.
164686 General - Remove Content Describing Sub-processes

This stimulated a lot of discussion about both OpenUP content and architecture, that we may be slicing and dicing too many ways, dividing content between disciplines and sub-processes. 

There is consensus that five pages of sub-process is too much and is really on of interest to software process engineers and not software developers.

The next step.

Jim has identified a number of areas in the General issues category that require work and we would like to have a reasonably firm list of work items in Bugzilla for the General issues category by January 2nd. 
· Steve will try to mock up (at least create an outline) for the introduction, getting started, roadmap and core principles pages.

· Steve will re-open the Bugzilla issue for the OpenUP core principles white paper.

· Those interested in the general and overarching issues are encouraged to comment on Bugzilla Bug 164685 General - Core Principles need better alignment to OpenUP/Basic disciplines and target audience. 

· Those interested in the general architecture of OpenUP and the organization of content are encouraged to comment on Bugzilla Bug 164686 General - Remove Content Describing Subprocesses

