Meeting Minutes

Attendees
· Chris Armstrong

· Ricardo Balduino

· Frank DuPont

· Per Kroll

· Brian Lyons

· Kurt Sand

· Kirti Vaidya

EPF Process Content Work

We discussed the playfield of content sub-components and realized that there are a lot of different process initiatives underway.  
Here are the initiatives we discussed:

· OpenUP/Basic 0.9 -> 1.0

· Configuration Management additions to OpenUP

· Deployment additions to OpenUP

· Model-Driven Development

· Value-Based Software Engineering

· DSDM

· XP

· Scrum

· Consolidated Agile Framework

· Agile Modeling

· Agile Database Refactoring

· TOGAF
· The Eclipse Process

A concern was raised that with OpenUP/Basic at 0.9 and not yet widely adopted, we could end up doing a dozen things poorly and none well.  But OpenUP needs one or two extensions to provide a proof-of-concept that it is extensible (as specified in the Vision).
EPF Failure Patterns

There was a discussion of some dangers that could keep EPF from succeeding.  A breakout group authored the document “EPF Failure Patterns and how to avoid them” (see “EPF Failure Patterns and how to avoid them.doc”).
Status of OpenUP
Current Bugzilla Status:

	
	NEW 
	ASSIGNED 
	REOPENED 
	RESOLVED 
	VERIFIED 
	Total 

	Chris.Sibbald@Telelogic.com 
	. 
	9 
	. 
	. 
	. 
	9 

	apereira@whatever.pt 
	. 
	1 
	. 
	1 
	. 
	2 

	balduino@us.ibm.com 
	. 
	1 
	. 
	3 
	. 
	4 

	dspears@numbersix.com 
	. 
	. 
	. 
	1 
	1 
	2 

	epf.content-inbox@eclipse.org 
	15 
	2 
	3 
	19 
	. 
	39 

	epf.website-inbox@eclipse.org 
	. 
	. 
	. 
	1 
	. 
	1 

	epf@jochenkrebs.com 
	. 
	2 
	. 
	. 
	. 
	2 

	jruehlin@us.ibm.com 
	. 
	1 
	. 
	. 
	. 
	1 

	lawrenjs@us.ibm.com 
	. 
	. 
	. 
	5 
	4 
	9 

	mark.dickson@xansa.com 
	. 
	1 
	. 
	3 
	1 
	5 

	mwood@numbersix.com 
	. 
	1 
	. 
	. 
	. 
	1 

	noster@numbersix.com 
	. 
	2 
	. 
	6 
	2 
	10 

	Total 
	15 
	20 
	3 
	39 
	8 
	85 


Current Bug Status:

47 bugs (39 resolved, 8 verified): should be able to be closed based on reviews.
- Two main areas are Test and PM.  Review bugs and close most.
The existing content is being reviewed.  But is the review criteria looking for the right things?  Create “Test Ideas List” of quality verification items.  For example:

· Additional performers must be mentioned in task steps

· Optional output work products must be mentioned in task steps

· Practices should be materialized in tasks

· Guidelines not too long (we need some clear agreement on the problem areas).

· Adherence to “OpenUP required fields”.  We need to look across process and define some OpenUP-specific authoring guidance such as “Every item of type <x> should have values in fields <y> and <z>”.
· Number of templates (uneven across process)

· Other balance issues?

· Other consistency issues?

We need to have a call to get committers and interested contributors together to define the criteria for the review.

To do list for OpenUP/Basic 1.0 content:
· Close out current items in bugzilla 
· Identify and close Additional items from Test Ideas List review of content

· Add more examples

· Complete copy-editing work

With respect to additional process content, at a minimum a couple process plug-ins that extend off of OpenUP should be in place for us to characterize ourselves as at v1.0.

In addition to process content we need feedback from pilot projects.  We need to work to identify projects using OpenUP.
Open Unified Process Vision
The current (terse) Vision on the website is still pretty much on track, but needs to be updated with the current principles.
A fuller Vision of EPF should be created with things like Stakeholder descriptions, Features, possibly problem statement and positioning statement.
EPF Audience

A breakout session produced a description of the EPF “audience” that included stakeholders that the EPF project must serve, competing process options for those stakeholders, etc.
The results of that session were documented in an informal EPF Audience document (that started as an even more informal digital picture of a whiteboard).  That information will feed into the EPF Vision.  (see “EPF_Audience_110706.doc”)
Process Content Project Plan

A working session produced a more detailed version of the Project Plan.  It started with the version Per Kroll had sent to the epf-dev.  The resulting Project Plan and an Iteration Plan for the next iterations are attached here (see “EPF 2.0 Content Project Plan.doc” and “I2 - Iteration Plan - EPF 2 0 Content.doc”).
Work Products

Kirti walked through the Covansys notions of Work Products.  We viewed some content they used and contrasted this with how OpenUP and EPF Composer currently deals with Activities.  We went through the initial SPEM 2.0 OMG submission to contrast Kirti’s ideas with the ProcessComponent element in that.
Other topics

We briefly discussed the Kepler project that was recently proposed as an eclipse project (http://www.eclipse.org/proposals/kepler/).  It was deemed as something of interest to the key participants in the EPF project.  We didn’t have time to analyze it any deeper.
