BUP sub-project
Meeting Notes (04/06/06)
Participants:
Bruce MacIsaac, IBM
Ricardo Balduino, IBM
Steve Adolph, UBC
Kirti Vaidya, Covansys
Brian Lyons, Number Six Software
Chris Sibbald, Telelogic 
Ben Williams, Telelogic

Jim Ruehlin, IBM
Mark Dickson, Xansa
Immediate Scope:
Our immediate goal is to freeze the structure of BUP (with allowances for additional Guidelines in the next iterations)

Based on the technical architecture of EPF Composer, we are characterizing the structure to be:
· Existence/absence of process elements

· Brief Descriptions of each process element

· All relationships between process elements

These are the changes that affect shared files such as plugin.xmi.

Per Discipline Walkthrough:
Requirements (Chris Sibbald)
- draft of content sent to Ricardo.  Structure incorporated into CVS.

- Implemented actions from Feb meeting


- Creation of some Guidelines


- New “requirement” term in glossary

- Concepts

- Sup Spec work product

- Still working on getting CVS username/password

- Waiting on Green light for some content
Architecture (Mark Dickson)
· Per Kroll working on committer status for Mark Dickson
· Latest process content has been examined and Mark is on track to do updates

Development (DJ de Villiers)
· DJ is official committer (not in attendance)
Test (Brian Lyons)
· Number Six has two additional contributors identified (Nate Oster and Dana Spears).
· Structural updates have been made based on earlier meetings/calls

· We are examining elements.  We are working out CVS issues.  We are on track.
CM (tentatively Chris Sibbald)
· Implemented changes from Feb meeting

· No additional work done to date

PM (Kirti Vaidya)
· Kirti will create bugzilla account

· Waiting on some committer paperwork

· Working on gap analysis (early next week)

· Getting setup with CVS

General (Steve Adolph)
· Steve (has userame/password)

· Capturing overarching principles

· Will have thumbnail sketch of plug-in next week
· Engaging Jim Coplein, Neil Harrison <agile org patterns>, Linda Rising, Si Alhir
· Collaborative content requires collaboration (work together)
· Need technical strategy for how to make the principles (including collaboration) pervasive within the EPF Composer content architecture

Techniques:


We should all set CVS flag for “let me know if someone is changing”. Using Eclipse with CVS: go to menu Window->Preferences. When Preferences window appears, expand the tree-browser until you reach Team->CVS->Watch/Edit. Select the check-box for “Configure projects to use Watch/Edit on check-out” and select the radio-button “Send a CVS edit notification to the server in background”
Everyone should review authoring guidelines

Everyone should have bugzilla accounts

Each discipline owner should accept bug

Ricardo will close existing ownership bugs

Each discipline owner should create a <discipline> structure bug

Once an analysis has been performed and updates 

Attach document of analysis (as document or plug-in) by COB Tuesday 4/11.  The work can just be a document or a separate plug-in with elements that contribute/extend/replace the existing elements.
Usage model:

· Send analysis to Ricardo.  Implemented changes in separate plug-in.  <additional elements>

· - Created new plug-in; extended or replaced existing BUP stuff.  That allowed creation.  Also wrote change document for specific changes.

Techniques:


Publishing updates: Suggest decoupling publishing of content from tool.

Bugzilla issues
· “Ownership of BUP content for <discipline> is too coarse-grained

· Close those since responsibility has been accepted.
· Then start to create bugs per element or slightly more coarse-grained (e.g. update a few elements to introduce some concept)
Action Items:
Each committer that owns a package will provide updates (as stated above) by COB Tuesday.

Next call 8am PST on Thursday, 4/13.

