August 18, 2006 OpenUP PM Discipline Telecon
1. Attendees:

Chris Sibbald
Ricardo Balduino

Russell Pannone

Joe Krebs

Chris Armstrong

Per Kroll

2. Status
Chris A. and Joe will be working on content after this call, so would like to keep it very short.
Chris A. contacted all people that were willing to help: Bernie Clark on vacation but volunteered to help and provided list of things he was interested in.

Unassigned items are predominantly guidance elements.  Ricardo stated that there are some things we can live without (some checklists, for example), but guidance on performing a tasks/steps should be available.

Per asked if we need examples.  During General Content call this morning is was agreed to defer examples to post-September release.  Per feels a number of guidelines could be de-scoped.  Some are essential (Iteration Planning, Work Item List).

Per needs someone to review his drafts, he has two elements ready for review.

Some other elements have been resolved and require review (ex. Role: PM ready for review).
Chris A will produce a list of items that require review and solicit reviewers.  The reviewers should review off-line then discuss comments at PM telecon next Friday.

	
	Bug
	Item Type
	Name
	Assigned
	Points
	Iteration
	8/16/2006

	
	147965
	Capability Pattern
	PM - Capability Pattern assess_and_close_out_project - create content
	remove
	2
	5
	Resolved

	
	147967
	Capability Pattern
	PM - Capability Pattern assess_and_plan_iteration - create content
	Per
	2
	5
	Assigned

	
	147968
	Capability Pattern
	PM - Capability Pattern initiate_project - create content
	Joe
	2
	5
	Assigned

	
	147969
	Capability Pattern
	PM - Capability Pattern manage_iteration - create content
	Per
	2
	5
	Assigned

	
	146426
	Checklist
	PM - Add new Checklist: Project Plan
	Joe  DESCOPE
	2
	6
	Assigned

	
	151831
	Checklist
	PM - Checklist: Iteration Plan - create
	Per
	2
	6
	Assigned

	
	151834
	Checklist
	PM - Checklist: Risk List - create
	Ricardo
	2
	6
	Assigned

	
	151832
	Checklist
	PM - Checklist: Status Assessment - create
	Chris
	2
	6
	Assigned

	
	151835
	Checklist
	PM - Checklist: Work Item List - create
	Per
	2
	6
	Assigned

	
	146439
	Concept
	PM - Add new Concept: Project Team
	DESCOPE
	3
	6
	New

	
	146476
	Concept
	PM - Concept: Building Effective Teams - add content
	Needs to be written from scratch, low priority.
	3
	6
	New

	
	146436
	Concept
	PM - Concept: Iteration - update content
	Per
	2
	6
	Assigned

	
	151827
	Concept
	PM - Concept: Metrics - update content
	
	2
	6
	New

	
	146437
	Concept
	PM - Concept: Milestones - Add content
	Ricardo has written content
	2
	6
	New

	
	146438
	Concept
	PM - Concept: Phase - Update content
	
	2
	6
	New

	
	146441
	Concept
	PM - Concept: Risk - extend content
	Ricardo
	1
	6
	Assigned

	
	146440
	Concept
	PM - Concept: Risk - update content
	Ricardo
	1
	6
	Assigned

	
	146482
	Concept
	PM - Concept: Risk Management- update content
	Ricardo
	1
	6
	Assigned

	
	149235
	Discipline
	PM - No project management discipline text.
	
	1
	6
	New

	
	146445
	Example
	PM - Add new Example: Iteration Plan
	Per DESCOPE
	2
	6
	Assigned

	
	146444
	Example
	PM - Add new Example: Project Plan
	Joe DESCOPE
	2
	6
	Assigned

	
	146446
	Example
	PM - Add new Example: Work Items List
	Per DESCOPE, but include if at all possible.
	2
	6
	Assigned

	
	135397
	Guideline
	PM - Add Content: Guideline: Work Item List
	Per (this one is important)
	3
	6
	Assigned

	
	146468
	Guideline
	PM - Add new Guideline: Use Case Points Estimation Technique
	DESCOPE
	3
	6
	New

	
	146500
	Guideline
	PM - Add new Reference: Anchoring the Software Process
	Ricardo - Referenced from Milestones Concept. Chris A. to provide reference.
	1
	6
	New

	
	151828
	Guideline
	PM - Guideline: Assign Changes to an Iteration
	Per - Combine with Iteration Planning Guideline.
	3
	6
	New

	
	146453
	Guideline
	PM - Guideline: Assign Work - add content
	
	3
	6
	New

	
	146454
	Guideline
	PM - Guideline: Estimation - update content
	
	3
	6
	New

	
	146455
	Guideline
	PM - Guideline: Iteration Planning - update content
	Per
	3
	6
	Assigned

	
	146456
	Guideline
	PM - Guideline: Plan Project Phases - add content
	Joe
	3
	6
	Assigned

	
	146457
	Guideline
	PM - Guideline: Prioritizing Work - add content
	
	3
	6
	New

	
	146459
	Guideline
	PM - Guideline: Project Plan - add content
	Ricardo
	3
	4
	Closed

	
	146460
	Guideline
	PM - Guideline: Risk List - update content
	Ricardo
Ricardo will remove guideline and update Artifact: Risk list to capture Representation options and create a template using the current example spreadsheet.
	3
	6
	Assigned

	
	146461
	Guideline
	PM - Guideline: Staffing Project - add content
	
	3
	6
	New

	
	146463
	Guideline
	PM - Guideline: Status Assessment - update content
	Chris
	3
	6
	Assigned

	
	146464
	Guideline
	PM - Guideline: Time-Boxed Iterations - add content
	Per – Combine with Iteration Planning Guideline and Concept.
	3
	6
	New

	
	146466
	Guideline
	PM - Guideline: Type and Frequency of Assessments - add content
	
	3
	6
	New

	
	146467
	Guideline
	PM - Guideline: Types of Metrics - add content
	
	3
	6
	New

	
	146477
	Practice
	PM - Practice: Iterative Development - remove
	
	1
	4
	Closed

	
	151830
	Report
	PM - Report: Iteration Burndown
	Per (this one is important)
	3
	5
	Assigned

	
	151829
	Report
	PM - Report: Project Burndown
	Joe (this one is important)
	3
	5
	Assigned

	
	151424
	Role
	Project Manager
	Joe
	1
	5
	Assigned

	
	151782
	Task
	Assess Results
	Chris
	2
	5
	Assigned

	
	151783
	Task
	Close Out Project
	remove
	1
	5
	Resolved

	
	151784
	Task
	Initiate Iteration
	remove
	3
	5
	Resolved

	
	151785
	Task
	Plan Iteration
	Per
	2
	5
	Assigned

	
	151426
	Task
	Plan the Project
	Joe
	2
	5
	Assigned

	
	146502
	Task
	PM - Task: Monitor and Control Project - update content
	Per
	2
	5
	Assigned

	
	151824
	Template
	PM - Template: Iteration Plan - replace
	Per
	2
	5
	Assigned

	
	146504
	Template
	PM - Template: Project Plan - replace
	Joe
	2
	5
	Assigned

	
	151826
	Template
	PM - Template: Risk List
	Ricardo
	2
	5
	Assigned

	
	151837
	Template
	PM - Template: Status Assessment - create
	Chris
	2
	5
	Assigned

	
	151836
	Template
	PM - Template: Work Items List - create
	Per
	3
	5
	Assigned

	
	151820
	Work Product
	Iteration Plan
	Per
	2
	5
	Assigned

	
	146503
	Work Product
	PM - Add new Work Product: Risk List
	Ricardo
	2
	5
	Assigned

	
	151423
	Work Product
	Project Plan
	Joe
	2
	5
	Assigned

	
	151821
	Work Product
	Status Assessment
	Chris
	2
	5
	Assigned

	
	137120
	Work Product
	Work Items List
	Per
	3
	5
	Assigned


3. Review Role:Project Manager

Replace “Responsible…” with “Accountable…”, replace “manages…” with “leads…”
Remove “Key Consideration” text.

Remove work “enforce” from skills section.
Discussion about Assignment approaches, should we mandate a single person should play this role?  Remove “On Agile and small projects” from Assignment approach, since OpenUP is for Agile and small projects.

Remove variability type of extends Any Role.
4. Decisions and Actions
See blue text in table above for decisions and actions.

