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Iteration Summary

	Iteration #
	M4

	Phase
	Construction

	Release
	1.0

	Start date
	6/1/2006

	End date
	7/15/2006

	# of days
	45

	Comments
	


Requirements (Features/Use Cases/Supplemental)

	ID
	Description

	
	Hmmm… just what are our detailed requirements and where are they documented? :-)


Objectives, Risks, and Evaluation Criteria

	Objective
,

	Risk
	Evaluation Criteria
	Responsible
	Status

	1 Determine resources required for M4 and assess feasibility
	Over 130+ remaining work items exists and many package owners have not identified additional contributors
	· R1.0 M4 resource plan [detailed]
	
	

	2 Define objectives, risks, and evaluation criteria for M4
	May not focus on appropriate M4 activities
	· M4 iteration plan [detailed]
	
	

	3 Identify all likely risks
	Organizational or technical issues discovered late that dramatically impact success
	· M4/M5 risk list [outlined]
	
	

	4 Identify objectives of next iteration
	Uncertainty about next set of objectives for next iteration
	· M5 iteration plan [identified]
	
	

	5 Continue outreach activities
	
	· 
	
	

	6 Implement Requirements (RM) process elements [major]
	
	· PM process elements [detailed]
	
	

	7 Implement Analysis & Design (Arch) process elements 
	
	· 
	
	

	8 Implement Project Management process elements (PM) [major]
	
	· 
	
	

	9 Implement the rest of the stuff…
	
	· 
	
	

	10 
	
	· Content authoring guidelines [updated]
· Plug-in development guiddlines [updated]
	
	

	11 Create automated OpenUP project management metrics reports from Bugzilla data
	
	· 
	
	

	12 Coordinate EPF leadership
	
	· Reading F2F meeting
	
	

	13 Align with OMG SPEM 2.0
	
	· 
	
	

	14 Document EPF detailed requirements with OpenUP requirements work products
	
	· 
	
	

	15 Pilot OpenUP/Basic
	
	· 
	
	

	16 Continue change request management activities
	
	· 
	
	

	17 Review OpenUP/MDD plug-in
	
	· 
	
	

	18 
	
	· 
	
	

	Next Iteration Objectives

	19 Continue outreach activities
	
	· 
	
	

	20 Define capability patterns
	
	· 
	
	

	21 Define delivery processes
	
	· 
	
	

	22 Configure method
	
	· 
	
	

	23 Coordinate external static content reviews
	
	· 
	
	

	24 Review deployment plan
	
	· 
	
	

	25 
	
	· 
	
	


Test Cases

	ID
	Name
	Type

	Requirements
	Status

	
	So, exactly what are our test cases (and whose executing them)?
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Resources

	Description
	Estimate
	Actual
	Comments

	Internal resources
	
	
	

	External resources
	
	
	

	Software resources
	
	
	

	Hardware resources
	
	
	

	Other resources
	
	
	


Work Item List
See EPF Content Work Item List (e.g. Bugzilla report/Brian’s spreadsheet)…
Comments and Questions

1. None

WBS Task Legend

· Identified task (but not started)

· In-progress task

· Completed task

� Should probably have additional iteration plans for other subprojects (i.e. Tool) – interesting consideration is with Content and Tool being separate subprojects (separate resources, separate vision, etc), should the two subprojects have separate project plans or would a single project plan suffice (with separate sets of subproject iteration plans)?


� From a metamodel perspective, it seems to me that at run-time (i.e. during process enactment/execution), an Objective would be an instance of Task Descriptor (or perhaps a Step of a Task). For example, objectives 6-9 are instances of the Implement the Solution task descriptor in the Construction capability pattern. Objectives 1-4 are seem to be instances of PM task steps. Objective 1 is an instance of “Plan the Project: Validate staffing of the project”. Interesting question… Is Objective 3 an instance of “Plan the Project: Identify and manage risks” or “Monitor and Control Project: Identify and manage risks”? Does the current UMA/SPEM2 metamodel support this?


� Functionality, Usability, Reliability, Performance, Supportability, Constraint
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