EPF Project Management SIG

Conference Call - 26 May 06 


Participants

1. Brian L

2. Ricardo B

3. Chris S

4. Chris A

5. Jim R

6. Bruce M

7. Kurt S

8. Kirti V
Agenda

9. Review list of work items compiled by Chris A based on his review of existing PM content

10. Discuss transition of PM lead from Kirti to Chris A

Meeting Notes
11. Began reviewing list of 70 work items in 5/25 list
12. Made it through the first 12 items
13. Added 18 new items to list

14. Had considerable discussion on process architecture and authoring style guidelines (related to first 12 items) that Chris A documented during PM review – turned out that other discipline leads had also wondered about similar issues – Bruce and Jim discussed what was described in the existing style guidelines and what might be added to them

Action Items

15. Chris A to filter 86 items into those that are “bug-worthy” and submit them via Bugzilla
16. Team to review those remaining items whose disposition was not evident

17. Chris A to put together prototype examples of “List 1” and “List 2” in context of EPF PM work
18. Chris A to send “process model completeness” guideline

19. Team to review list of potential names for “List 1” and “List 2” and put it to a majority vote on epf_dev mailing list – might be useful to review existing definitions of these work products in 20060526 OpenUP content (called “Iteration Plan” and “Work Item List”)
