EPF Project Management SIG

Conference Call - 26 May 06 


Participants

1. Ricardo B

2. Chris S

3. Chris A

4. Jim R

5. Jas

Agenda

6. Determine disposition of work items, initially focusing on those with the “Review” action

Meeting Notes
7. Discussed items requiring Review action; started at row 11 and finished at row 37 (got through 27 items)

8. Briefly discuss several tool-related items

9. Decided that Chris would enter items requiring Submit action into Bugzilla to allow people to start working on them, prior to completing the review of the entire list

10. Added 3 new items to list

11. Discussed having next meeting the week of 12 Jun
Action Items

12. Submit items requiring Review action to Bugzilla
13. Team to review those remaining items whose disposition was not evident

14. Chris A to put together prototype examples of “List 1” and “List 2” in context of EPF PM work
15. Chris A to send “process model completeness” guideline

16. Team to review list of potential names for “List 1” and “List 2” and put it to a majority vote on epf_dev mailing list – might be useful to review existing definitions of these work products in 20060526 OpenUP content (called “Iteration Plan” and “Work Item List”)
Item Summary

	List Status Prior to Meeting
	List Status After Meeting

	
	

	Action

Total

Completed

1

Defer

6

Reject

2

Review

53

Submit

41

Grand Total

103


	Action

Total

Completed

2

Defer

8

Reject

5

Review

16

Submit

75

Grand Total

106




