Meeting Minutes

EPF Process Content Planning Teleconference

November 15, 2006

Attendees

Ricardo Balduino

Mark Dickson

Brian Lyons

Jim Ruehlin

Chris Sibbald

Usage and Download Stats
We are very interested in learning of projects applying OpenUP.  
Ricardo collected some metrics on the number of downloads of OpenUP/Basic library and OpenUP/Basic published website (October 2 versions).  The results are 759 downloads of the library, and 1435 downloads of the website.
Based on this discussion, Jim Ruehlin posted a message to the EPF newsgroup requesting information on people using the process: http://dev.eclipse.org/newslists/news.eclipse.technology.epf/msg00291.html.

Status of OpenUP/Basic – Package-by-package
We are halfway through the second Inception iteration for this next release of process content under the EPF project.  The next iteration is Elaboration 1, so at the end of this iteration we want to have good coverage of the scope that will get us to v1.0 of OpenUP/Basic.
Requirements

Jim Ruehlin did a deep review of the content.  
https://bugs.eclipse.org/bugs/show_bug.cgi?id=162628 (Role Analyst)

https://bugs.eclipse.org/bugs/show_bug.cgi?id=162639 (RM Artifacts)

https://bugs.eclipse.org/bugs/show_bug.cgi?id=162634 (RM Tasks)

Chris Sibbald has attached a spreadsheet to each bug where comments can be added to Jim’s issues for easier review by Chris.  Chris is asking for input on these by COB on Friday 11/17 so that he can analyze the results over the weekend.

A conference call is scheduled for 8am pacific time on Monday, November 20 (see here http://dev.eclipse.org/mhonarc/lists/epf-dev/msg01307.html).
Architecture

This area has not yet had a deep review.  Jim Ruehlin will review it before the end of the month and Mark Dickson will analyze the results to come up with a commitment for what will be in release 1.0.
Development

This area has not yet had a deep review.  Jim Ruehlin will review it before the end of the month and Brian Lyons will analyze the results to come up with a commitment for what will be in release 1.0.
Test

The existing Test content is being rethought pretty deeply.  One of the authors of the content, Jeff Smith, is putting together a proposal of what he thinks should be in this discipline for OpenUP/Basic 1.0.

An analysis of these ideas will be underway in this iteration, but we accept that the Test discipline might have its scope in flux into Elaboration.
CM

This area has not yet had a deep review.  Jim Ruehlin will review it before the end of the month and Chris Sibbald will analyze the results to come up with a commitment for what will be in release 1.0.
Project Management

Jim Ruehlin did a deep review of the content resulting in these bugs:

https://bugs.eclipse.org/bugs/show_bug.cgi?id=163858
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163861
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163863
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163864
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163865
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163867
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163866
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163868
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163869
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163870
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163873
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163872
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163874
https://bugs.eclipse.org/bugs/show_bug.cgi?id=163875
A conference call is scheduled for 9am pacific time on Monday, November 27 (see here http://dev.eclipse.org/mhonarc/lists/epf-dev/msg01319.html).

Overarching Issues

Jim did a review of General and Overarching content resulting in these bugs:
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164655
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164654
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164685
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164686
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164687
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164688
https://bugs.eclipse.org/bugs/show_bug.cgi?id=164690
Steve Adolph will be unavailable for two more weeks, but then will start working on this area.  Amongst the other committers, we need to do a pass over these.
Other OpenUP/Basic Status

We discussed again older open bugs.  Discipline owners will close bugs for content that has been written.  For content bugs that were defined as Verified | Later, we need to have some calls to decide what will be put in OpenUP/Basic 1.0 and what is truly inappropriate for the scope of the Basic process.
Discussion of Other Content Areas

OpenUP/DSDM

The plug-in is ready for contribution.  Mark Dickson will create a Bugzilla entry with the plug-in attached.  Once the content has been contributed, it will go through Eclipse Intellectual Property review (which will take 3-4 weeks).

The plug-in builds upon (references) OpenUP/Basic.  We discussed what do the EPF committers need to do to “bless” or “merge” donated plug-ins such as this?  Mark stated that in his discussion with Per it was concluded that once it is donated and accepted by Eclipse it is open source (set free into the wild).  We will have to determine what the release numbers will be (for this and other plug-ins).

The DSDM plug-in is also available (as V0.9… pronounced “naught dot nine” if you are a wacky Brit) from Mark’s site (http://www.epfmonkey.org) and links to this will be added to the DSDM website and to the EPF site.

Mark is also working on a standalone EPF library for DSDM.  This is a commercial DSDM product.  It may be freely available for evaluation, but if an organization wants to adopt they will need a license from DSDM.

XP

Ricardo submitted the XP plug-in three weeks ago.  This is a standalone plug-in (not dependent on OpenUP/Basic).  Eclipse review team raised a number of IP issues related to figures and whitepapers which are being addressed.
Scrum

Brian Lyons and Jonathan Studdard (of Number Six) are working with Mike Vizdos (independent) on some content.  This is still in its formulation stage.

A French version of the Scrum process has been defined using EPF Composer and published here: http://www.icescrum.org/process/.  The author of that content, Claude Aubry, is interested in donating it.

We took note that there is significant Scrum process description content out there on various public web sites and we need to make sure we appropriately define and explain the value of having this content under EPF.
Discussion of Face-to-Faces

There were various people on the call that had been at the European face-to-face, the North American face-to-face, and neither.  We discussed some of the topics, but there was no more news than is in the minutes from those events:

http://dev.eclipse.org/mhonarc/lists/epf-dev/msg01314.html
http://dev.eclipse.org/mhonarc/lists/epf-dev/msg01305.html
Outreach

We discussed outreach.

We discussed the EPF User Group stuff that was covered at the European face-to-face (more in the minutes attached here: http://dev.eclipse.org/mhonarc/lists/epf-dev/msg01314.html).

We referenced a presentation Kurt Sand and Brian Lyons co-submitted to Business Analyst World 2007 (that has been discussed in other calls).
Brian Lyons is trying to get on the docket to present at a Washington, DC local Software Process Improvement Network (SPIN) meeting.  We talked about continuing to push on find small venues like this to raise awareness.

Mark Dickson will be presenting on EPF and OpenUP at the Rational Users Group in London.  He will start with the two SD Best Practices 2006 presentations here http://www.eclipse.org/epf/community/community_index.php (specifically “EPF: An Open Source Process Initiative” and “Open Unified Process Distilled”).

Next Call

We will have another status call next Wednesday.  We understand that it might be under-attended by Americans given that it is the day before American Thanksgiving.
