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Important changes during refactoring
1. WIL guidance no longer points to change requests or requirements guidance. Those guidances now point to the WIL guidance.

2. Broke links between architectural view guidance and UC modeling guidances.
3. Created ucm_analyst to handle responsibility for the use case model. Removed use case model from analyst responsibility.

4. Moved glossary from Intent to Collaboration sub-process.

5. Removed traceability concept from architecture_view guideline
6. Created rm_supporting_requirements work product that contributes to supporting_requirements
a. Moved Concept: Supporting Requirements to Collaboration layer

b. Detached Guideline: Supporting Requirements from WP: Supporting Requirements and added it to rm_supporting_requirements.

c. Detached Template: Supporting Requirements from WP: Supporting requirements and added it to rm_supporting_requirements.

d. Moved recommendation for using template from the representation options of WP: Supporting Requirements to rm_supporting_requirements.

7. Created rm_use_case work product that contributes to use_case.

a. Moved Concept: Use Case to Collaboration layer.
b. Moved Checklist: Good Requirements to Collaboration layer.
c. Detached Checklist: Use Case from WP: Use Case and added it to rm_use_case.

d. Removed Template: UC Specification from WP: Use Case and added it to rm_use_case.

e. Moved last paragraph of Representation Options in WP: Use Case to rm_use_case (removes link from Collaboration to Intent).

8. Moved Checklist: Vision to Collaboration layer.
9. Created rm_vision work product that contributes to vision.

a. Detached Template: Vision from WP: Vision and added it to rm_vision.

10. Moved WP: Actor to Collaboration layer.

a. Moved Checklist: Actor to Collaboration layer

11. Created rm_actor work product that contributes to WP: Actor

a. Detached Guideline: Find and Outline Actors and UCs from WP: Actor and moved it to rm_actor

b. Detached Guideline: Use Case Formats from WP: Actor and moved it to rm_actor.

c. Moved sentence in Representation Options of WP: Actor that links to Guideline: UC Formats to rm_actor.

d. Removed link to in description of WP: Actor to Guideline: Find and Outline Actors and Use Cases. The link violates the architecture, and it already appears in the Guidelines section of the published pages (via rm_actor). 

12. Removed Guidance: Find and Outline Actors and Use Cases from Checklist: Actor. Actor was moved down to the Collaboration layer and caused the link to violate the architecture.

13. Moved Checklist: Test Case to Collaboration layer.
14. Removed Guideline: Failure Analysis and Report Creation from Task: Request Change. The guideline crosses package boundaries, and a change request (in Intent) is probably different than a bug report (in Solution).
15. Removed WP: Test Script from Task: Create Test Case. The link crossed package boundaries, and Test Script wasn’t mentioned in the task content.

16. Created new role tst_tester in Solution.

a. Moved WP: Test Script from Role: Tester to tst_tester in “Responsible for” and “output” categories.

17. Added uc_modeling package to Collaboration package.

a. Renamed uc_model artifact in requirements to rm_uc_model.
b. Created uc_model artifact in Collaboration uc_modeling package

c. Change rm_uc_model to contribute to uc_model.

18. Renamed demonstrate_architecture in uc_modeling to ucm_demonstrate_architecture. Moved ucm_define_architecture and ucm_demonstrate_architecture to the visual_modeling package in the Architecture package. Removed reference to rm_uc_model artifact and added reference to uc_model artifact for both tasks. This way, UC models are added to these two tasks without having cross-package dependencies.
19. Created sln_architect role that contributes to Role: Architect.
a. Moved responsibilities for arch_poc and architecture work products from Role: Architect to sln_architect.

20. Removed Concept: Test Ideas from Task: Implement Tests. The concept exists in the Intent package and causes a cross-package dependency.

a. IMPORTANT: There’s a Guideline: Test Ideas 
in the Solution package, so we have the concept in one sub-process and the guideline in another sub-process. This is awkward and should be resolved. However, test ideas don’t seem to be a “collaborative” type of item so it doesn’t seem like it belongs there.

21. Created sln_developer role that contributes to Role: Developer

a. Moved the following artifacts from Role: Developer to sln_developer:

i. Build

ii. Design

iii. Design_component

iv. Developer_test

v. Implementation

vi. Uc_realization

22. Removed Checklist: Architecture from Template: Architecture. The link violated the integrity of the process structure.
23. Removed Guideline: Iteration Planning from WP: Iteration Plan. Violated integrity of process structure.
24. Removed WP: Project Plan from mandatory inputs for Task: Define Architecture. The Project Plan is not mentioned in the task steps, and it violates the integrity of the process structure.

25. Created pm_project_manager role that contributes to Role: Project Manager.
a. Moved the following artifacts from Role: Project Manager to pm_project_manager:

i. Project_plan

ii. Risk_list

iii. Status_assessment

Issues

1. Actor in collaboration layer

2. Separation of how bug reports are handled versus how change requests are handled

3. The Task: Create Test Case has a text link to Checklist: Test Data, which lives in a different sub-process. This needs to be resolved at the content level because of the high coupling between Create Test Case and other testing elements.

Potential Bugs

1. Guideline: Failure Analysis Report Creation appears to be more of a concept than a guideline. Also, there is no WP called Failure Analysis Report
.

2. Task: Create Test Case references Checklist: Test Case as if it were a guideline (i.e. to describe how to perform creating test cases). Also, Checklist: Test Case is linked twice in the text when it should only be once per the authoring guidelines.

� Does this fragment the RUP SRS across different layers from an end-user (not a methodologist) perspective?  I have a hard enough time explaining to RUP students that the SRS is a composite of Vision, UCM, and SUPP Spec. 


�I commonly simplify the RUP test-related roles into “Test Analyst” and “Test Engineer” on most of my project work to acknowledge the typical mix of skillsets I have.  Splitting Test Case and Test Script between Intent and Solution makes sense because it separates Defining Intent (with Test Cases) from implementing part of the solution (with Test Scripts, whether code or not). 


�I agree it’s redundant to connect the Concept: Test Ideas with the implementation of a test case.  Test Ideas isn’t collaborative, per se.  It’s an analysis tool to create Test Cases, so it naturally belongs wherever we put Test Cases.  We should move Guideline: Test Ideas to the Intent package.


�What’s the conflict with having them in separate places? 


�No problem, we’re merging Test Data with Test Script anyway, so this link is out of date.


�Created bug. 155313 





�Yeah, that is weird.  I’m going to keep it as is, though, because we’ll cover language and compliance with the authoring guidelines as we do our reviews this week. 





