WhatEver Process Roadmap

The topics I would like to work on (contributing or committing) are marked on green. I may work on others if help is needed
Ana
Project Plan Outline

Inception 1 – Oct
· Objective: Start breathing again

· Deliverables:

· Draft project plan 

Inception 2 - Nov
· Objective: Define plan

· Deliverables: 
· Project plan

· NA F2F

· European F2F

· XP Contribution

· Receive refactoring requests to validate OpenUP extensibility and scalability requirements 

· Agile database refactoring contribution?

· DSDM contribution?

· OpenUP/Basic-Deployment 

· Identify Structure (new sub process? or added to the existing ones?, eg: solution/deployment and/or management/deployment

Elaboration 1 - Dec
· Objective: Outline major changes

· Deliverables:

· Identify what XP content to be included in OpenUP/Basic and what should be included in an XP plug-in on top of OpenUP
· Refactor to address scalability – Part 1
· OpenUP/Basic-Deployment 

· Outline new content elements

Elaboration 2 - Jan
· Objective: Stabilize key structural decisions for OpenUP
· Deliverables:

· Incorporate XP content in OpenUP – Part 1

· Refactor to address scalability – Part 2
· OpenUP/Basic-Deployment 

· Author new content elements  - part 1
Construction 1 - Feb
· Objective: Deliver more content
· Deliverables:

· Incorporate XP content in OpenUP – Part 2

· OpenUP/Basic-Deployment 

· Author new content elements  - part 2
Construction 2 - Mar
· Objective: Deliver more content
· Deliverables:

Construction 3 - Apr
· Objective: Deliver more content
· Deliverables:

Transition 1 - May
· Objective: End game

· Deliverables:

· Tutorials, demo scripts, …
List of content milestones

· XP contribution (Driving Committer: Ricardo Balduino, would like to find another driver down the road)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· Scrum contribution (Driving Committer: Brian Lyons)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· Agile Modeling (Driving Committer: Scott Ambler)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· Agile Database Refactoring (Driving Committer: Scott Ambler)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· DSDM (Driving Committer: Mark Dickson)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· OpenUP/VBSE (Driving Committer: ??)
· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

OpenUP/ Innovation

I don’t know if this a subset of VBSE or another plug-in --- >  the "most valuable features" to implement first could  be the ones that will make the software "innovative". In inception we can create some kind of  ideation backlog list. These ideas will undergo some kind of evaluation to decide which ones to select for development.

The "Ideation Backlog” will "feed" the Work Items List. This candidate innovations will go thru some equivalent of iterating, test-first, pairing/brainstorming, refactoring, and continuous innovation integration so that the queue can take "raw" and "half-baked" ideas for working on development 

Lots of things on Work Items List  might be viewed as waste. And  if they have made it thru the "ideation" backlog then that will indeed have value and maximize flow of the innovation flow that feeds the development iterations
· OpenUP/MDA (Driving Committer: Asier Azaceta)

· Initial contribution

· Identify committers and contributors

· Draft content

· Complete content

· OpenUP/Basic

· Identify what XP content to be included in OpenUP/Basic and what should be included in an XP plug-in on top of OpenUP (Driving Committer: Ricardo Balduino)
· Incorporate XP content

· Identify what Agile Modeling content to be included in OpenUP (Driving Committer: Scott Ambler)
· Incorporate AM content

· Identify what Agile Database Refactoring content to be included in OpenUP (Driving Committer: Scott Ambler)
· Incorporate ADR  content

· Identify what content should be removed / added from OpenUP/Basic because of imbalance (Driving Committer: Jim Ruehlin)
· Receive refactoring requests to validate the extensibility and scalability requirements (Driving Committer: Todd Fredrickson / Bruce MacIsaac ??)
· Refactor to address scalability

· Project examples (Driving Committer: ?)
· Success stories (Driving Committer: ?)
· Identify pilot projects

· Deployment (Driving Committer: Ana Pereira?? Ok)

· Outline new content elements

· Author new content elements
