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OpenUP - Iteration 5
Iteration Plan
1. Key Milestones
	Milestone
	Date

	Iteration Start
	7/17/2006

	Iteration Stop
	8/4/2006


2. Iteration Objectives
· Finalize structure

· Improve usability and first impression

· Review 30% of content

· Make additional 30% of content available for review

· Establish a functioning management process for the project

· Produce initial draft collateral for EPF 1.0 launch
· Make preview at Agile 2006 successful
· Start to build a user community

3. Iteration Work Item List
Each content section should list:
· Target work items by copying work items from the excel spreadsheet (or should we instead maintain the iteration work items in the spreadsheet and mark items targeted for this release with I5, and this is just a reference to the spreadsheet?)
· Clarify (through states) what is reviewable, and what should be reviewed.

· Total of ‘target points’ for all work items

<Note that target points are fixed, but you may make modifications to the target work items during a project, as long as you still adhere to the objectives.>
3.1 Project Management (Lead: Chris Armstrong):

Work item list (target bugzilla entries):

· <List of entries>

Target points: ?
3.2 Requirements Management (Lead: Chris Sibbald):

3.3 Assumptions: 1 point = approximately 2 hrs effort
Work item list (target bugzilla entries):

· 
· See attached spreadsheet (M5 entries on Requirements tab).
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Target points: 20
3.4 Change Management (Lead: Chris Sibbald):

Assumptions: 1 point = approximately 2 hrs effort
Work item list (target bugzilla entries):

· See spreadsheet under Section 3.2 (M5 entries on Change Management tab).

Target points: 2

3.5 Architecture (Lead: Mark Dickson):

Work item list (target bugzilla entries):

· <List of entries>

Target points: ?

3.6 Development (Lead: Brian Lyons):

Work item list (target bugzilla entries):

· <List of entries>

Target points: ?

3.7 Test (Lead: Brian Lyons):

Work item list (target bugzilla entries):

· <List of entries>

Target points: ?

3.8 General (Lead: Steve Adolph):

Work item list (target bugzilla entries):

· <List of entries>

Target points: ?

3.9 Developer Outreach (Lead: Naveena Bereny / Per Kroll):

Work item list:

· Produce draft 60 min presentation on OpenUP – Per Kroll – 20 hours
· Produce 2-page EPF Fact sheet – Naveena Bereny – 6 hours
· Produce draft OpenUP whitepaper – Per Kroll – 10 hours

· Produce EPF article for Eclipse Review – Per Kroll and Kurt Sand – 12 hours

· Hold EPF BoF at Agile2006 – Per Kroll, Scott Ambler, et.al – 6 hours

· Produce EPF polo shirt – Ricardo Balduino – 6 hours

· Identify OpenUP pilot projects - ??

· ??
Target points: N/A

4. Measure Results

· Points burnt matches or exceeds Expected points burnt

· Specified content reviewed and approved by other content leads / committers

· Favorable reception at Agile 2006
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Requirements

		

						Committer:		Chris Sibbald, Telelogic

				Bug		Item Type		Name		Status July 14		Task		Assigned to		Estimated Points		Iteration		Notes:

				134895		Artifact		Glossary		RESOLVED		Verify content		2 reviewers		1		M5		0.5 points per reviewer.

				134895		Artifact		Glossary		RESOLVED		Finalize content		Chris Sibbald		1		M6

				140073		Artifact		Supporting Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				140073		Artifact		Supporting Requirements		ASSIGNED		Verify content		2 reviewers		1		M5		0.5 points per reviewer.

				140073		Artifact		Supporting Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M7

				140073		Template		Supporting Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				140073		Template		Supporting Requirements		ASSIGNED		Verify content		2 reviewers		1		M5		0.5 points per reviewer.

				140073		Template		Supporting Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M7		0.5 points per reviewer.

				140073		Guideline		Supporting Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				140073		Guideline		Supporting Requirements		ASSIGNED		Verify content		2 reviewers		1		M5

				140073		Guideline		Supporting Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M7

				140073		Checklist		Supporting Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				140073		Checklist		Supporting Requirements		ASSIGNED		Verify content		2 reviewers		1		M5

				140073		Checklist		Supporting Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M7

				140073		Concept		Supporting Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				140073		Concept		Supporting Requirements		ASSIGNED		Verify content		2 reviewers		1		M5

				140073		Concept		Supporting Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M7

				140847		Guideline		Achieving Concurrence		RESOLVED		Verify content		2 reviewers		1		M5

				140847		Guideline		Achieving Concurrence		RESOLVED		Finalize content		Chris Sibbald		1		M7

				140850		Guideline		Use Case Formats		RESOLVED		Verify content		2 reviewers		1		M6

				140850		Guideline		Use Case Formats		RESOLVED		Finalize content		Chris Sibbald		1		M7

				140852		Guideline		Use Case Model		RESOLVED		Verify content		2 reviewers		1		M6

				140852		Guideline		Use Case Model		RESOLVED		Finalize content		Chris Sibbald		1		M6

				140856		Checklist		Use Case Model		RESOLVED		Verify content		2 reviewers		1		M6

				140856		Checklist		Use Case Model		RESOLVED		Finalize content		Chris Sibbald		1		M6

				147351		Concept		Use Case Model		RESOLVED		Verify content		2 reviewers		1		M6

				147351		Concept		Use Case Model		RESOLVED		Finalize content		Chris Sibbald		1		M6

				140858		Checklist		Use Case		RESOLVED		Verify content		2 reviewers		1		M6

				140858		Checklist		Use Case		RESOLVED		Finalize content		Chris Sibbald		1		M7

				140859		Checklist		Vision		RESOLVED		Verify content		2 reviewers		1		M6

				140859		Checklist		Vision		RESOLVED		Finalize content		Chris Sibbald		1		M7

				140865		Concept		Use Case		RESOLVED		Verify content		2 reviewers		1		M6

				140865		Concept		Use Case		RESOLVED		Finalize content		Chris Sibbald		1		M6

				140867		Checklist		Actor		RESOLVED		Verify content		2 reviewers		1		M6

				140867		Checklist		Actor		RESOLVED		Finalize content		Chris Sibbald		1		M7

				144235		Guideline		Writing Good Requirements		RESOLVED		Verify content		2 reviewers		1		M6

				144235		Guideline		Writing Good Requirements		RESOLVED		Finalize content		Chris Sibbald		1		M7

				145773		Guideline		Detail Use Cases and Scenarios		RESOLVED		Verify content		2 reviewers		1		M6

				145773		Guideline		Detail Use Cases and Scenarios		RESOLVED		Finalize content		Chris Sibbald		1		M7

				145775		Artifact		Use Case Storyboard		NEW		Disposition bug		??		1		M5

				147349		Multiple		Refactor Use Case Model		RESOLVED		Verify content		2 reviewers		1		M5

				147349		Multiple		Refactor Use Case Model		RESOLVED		Finalize content		Ricardo		1		M5

				147354		Artifact		Vision		RESOLVED		Verify content		2 reviewers		1		M6

				147354		Artifact		Vision		RESOLVED		Finalize content		Chris Sibbald		1		M7

				147356		Role		Analyst		NEW		Disposition bug		??		1		M5

				147431		Artifact		Actor		RESOLVED		Verify content		2 reviewers		1		M5

				147431		Artifact		Actor		RESOLVED		Finalize content		Chris Sibbald		1		M7

				147974		CapabilityPattern		Manage Requirements		ASSIGNED		Review proposed content		2 reviewers		1		M5

				147974		CapabilityPattern		Manage Requirements		ASSIGNED		Update content		Chris Sibbald		1		M5

				147974		CapabilityPattern		Manage Requirements		ASSIGNED		Verify content		2 reviewers		1		M6

				147974		CapabilityPattern		Manage Requirements		ASSIGNED		Finalize content		Chris Sibbald		1		M6

				149241		Discipline		Requirements		RESOLVED		Verify content		2 reviewers		1		M5

				149241		Discipline		Requirements		RESOLVED		Finalize content		Chris Sibbald		1		M6

												Total Points				53

												M5 Points				20

												M6 Points				19

												M7 Points				14
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Change_Management

		

						Committer:		Chris Sibbald, Telelogic

				Bug		Item Type		Name		Status July 14		Task		Assigned to		Estimated Points		Iteration		Notes

				147975		CapabilityPattern		On-going Tasks		ASSIGNED		Provide Content		Chris Sibbald		1		M5

				147975		CapabilityPattern		On-going Tasks		ASSIGNED		Verify Content		2 reviewers		1		M6

				147975		CapabilityPattern		On-going Tasks		ASSIGNED		Finalize Content		Chris Sibbald		1		M7

				149236		Discipline		Change Management		ASSIGNED		Provide Content		Chris Sibbald		1		M5

				149236		Discipline		Change Management		ASSIGNED		Verify Content		2 reviewers		1		M6

				149236		Discipline		Change Management		ASSIGNED		Finalize Content		Chris Sibbald		1		M7

												Total Points				6

												M5 Points				2

												M6 Points				2

												M7 Points				2



147975

149236

147975

147975

149236

149236




