Meeting Minutes

EPF Process Content Planning Teleconference

October 25, 2006

Attendees

Ricardo Balduino

Ravi Bellamkonda

Brian Edgington

Brian Lyons

Bruce MacIsaac

Jim Ruehlin

Chris Sibbald

Mike Vizdos

Future Face-to-face meetings

Two face-to-face meetings have been scheduled for collaborative work and community building.

North America meeting

Nov 2-3, 2006

As of the time of the call, it was tentatively in Chicago but had no confirmed location.

At this point it is confirmed to be at the Number Six offices at:

1415 W 22nd St.

Suite 710

Oak Brook, IL 60523

European Meeting

November 9-10, 2006
at Capgemini Wardour Street office in London's West End.  

EPF Content Roadmap
We discussed the roadmap sent to epf-dev by Per Kroll on October 24.  It was generally accepted that the month-long iteration strategy made sense.  At an abstract level, the definition of the iterations was deemed a good first cut.  

It is expected that those responsible for each of the content areas would create their own lightweight plan that describes their goals for each iteration with some extra emphasis on working out interactions between content areas (e.g. where the Scrum content area might want to have an iteration wherein an integration with XP practices is worked out).

The content areas from the roadmap were discussed and accepted as appropriate.  It was noted that we’ll have to assess the feasibility of the notion of a May transition date for each content area based on various factors and constraints.

We revisited the assignment of a committer to each content area.  Chris Sibbald accepted responsibility as driving committer for the VBSE.  There was various interest in participating in the content areas; here is the list of driving committers (I threw two additional names on that are pending acceptance of the responsibility):

· XP contribution (Driving Committer: Ricardo Balduino, would like to find another driver down the road)

· Scrum contribution (Driving Committer: Brian Lyons)

· Agile Modeling (Driving Committer: Scott Ambler)

· Agile Database Refactoring (Driving Committer: Scott Ambler)

· DSDM (Driving Committer: Mark Dickson)

· OpenUP/VBSE (Driving Committer: Chris Sibbald)

· OpenUP/MDA (Driving Committer: Asier Azaceta)

· OpenUP/Basic

· Identify what XP content to be included in OpenUP/Basic and what should be included in an XP plug-in on top of OpenUP (Driving Committer: Ricardo Balduino)

· Identify what Agile Modeling content to be included in OpenUP (Driving Committer: Scott Ambler)

· Identify what Agile Database Refactoring content to be included in OpenUP (Driving Committer: Scott Ambler)

· Identify what content should be removed / added from OpenUP/Basic because of imbalance (Driving Committer: Jim Ruehlin)

· Receive refactoring requests to validate the extensibility and scalability requirements (Driving Committer: Todd Fredrickson / Bruce MacIsaac)

· Project examples (Driving Committer: Chris Armstrong [pending acceptance])

· Success stories (Driving Committer: Steve Adolph [pending acceptance])

· Deployment (Driving Committer: Ana Pereira)

Outreach

We need to keep pushing visibility of EPF and the related process content into the community at large.  Everyone is encouraged to present on related concepts at local and national user groups and conferences.  We should be writing white papers to have available for download or submitted to publications.
Various presentations including those delivered at SD Best Practices in Boston are available under the EPF website at http://www.eclipse.org/epf/community/community_index.php.  Many are provided as PPT’s.  Individuals are invited to take these and redeliver them within your organizations or to other community events.

Nate Oster of Number Six delivered a presentation entitled “How to Adopt Agile, Iterative Testing with OpenUP” at the Verify Conference.  A PDF of that is available at http://www.numbersix.com/presentations.html.

Chris Sibbald presented on EPF at the Telelogic Users Group on the morning of the 25th.  It was a room full of people and there was significant interest in participating.

Some future presentations were discussed.  Kurt Sand and Brian Lyons are submitting a talk to the combined Project Summit & BusinessAnalystWorld: DC in 2007.  
Jim Ruehlin and Ricardo Balduino will be presenting on EPF at the Eclipse conference in 2007. 
Engagement Model
The participants of the call discussed how we will engage and collaborate.  For the time being, a standing 8am pacific conference call will be setup for content authors to synch up on status.  It is expected that this will quickly break up into different calls for various content areas (or appropriate combinations of content areas).

The breakup into separate status calls is pending.  For the time being, a call of all content participants is scheduled for 8am pacific time on Wednesday November 1.  Specific logistics for the call-in number will be sent out.

