Project Manager

Brief Description: 

This role plans and manages the project, coordinates interactions with the stakeholders, and keeps the project team focused.

Main Description:

A Project Manager applies project management knowledge, skills, tools and techniques to a broad range of tasks in order to meet requirements and to deliver an end result for a particular project. The project manager is responsible for the outcome of the project and the 

Skills
A person performing the Project Manager role needs: 

· To be a good facilitator and have good communication (verbally and in writing) skills. 

· To have leadership and team building capabilities 

· To have thorough experience in the software development lifecycle (descriptive or adaptive process models) to teach, guide and enforce it.
· To have good presentation, communication, and negotiation skills 

· To have conflict resolution and problem solving skills, and to have the ability to make sound decisions under stress. 
Assignment Approaches

On agile and small projects, the project manager role is usually played by a single person.

It is generally a good practice for the project manager to avoid taking on development responsibilities
, like the architect responsibilities, in order to ensure that time pressure on management responsibilities doesn't cause development tasks to suffer, and vice versa. 
The project manager should act as a clearinghouse of issues raised by the project team. It is a good practice for project managers controlling the results of a team rather than controlling the team itself (team efficiency).

Guidance

I think we should have guidance about planning, estimating and reporting.

�PAGE \# "'Page: '#'�'"  ��Chris, I am not sure if that is applicable especially for a small team. Why would senior management sponsor an individual for a small project with a few tasks? Role vs. Person.  Perhaps it would be a good idea to phrase it in a way that project management for a small project does not need to be full-time job, and an individual can be assigned as project manager to more than one project. Thoughts?





