OpenUP sub-project

PM Domain Review
Meeting Notes (04/21/06)
A conference call was held at 9am PST on April 21, 2006.

Participants:
Brian Lyons, Number Six Software

Bruce MacIsaac, IBM

Jim Ruehlin, IBM

Chris Armstrong - Armstrong Consulting 

Kurt Sand, Telelogic

Kirti Vaidya, Covansys (Facilitator)

Objective:
- To review the current state of the PM domain in OpenUP and determine action items.

Approach:
- Opened OpenUP (BUP) website
- Reviewed "BUP Project Management Discipline - Gap Analysis.xls" and the bug, "https://bugs.eclipse.org/bugs/show_bug.cgi?id=136198" to which it is attached
- Discussed, and accepted / rejected actions in "Proposed Action" column
- Agreed on next steps

Result:
1. "BUP Project Management Discipline - Gap Analysis.xls" has been updated to "OpenUP Project Management Discipline - Gap Analysis 042406.xls" with actions finalized. This spreadsheet has been uploaded to the bug 136198.
2. Agreement on next steps was reached: To publish the updated spreadsheets as above, and log individual bugs discussed.

Action Items:

1. Kirti will create individual items marked "BUG: …" in "OpenUP Project Management Discipline - Gap Analysis 042406.xls" as bugs in Bugzilla.
2. Follow up will be discussed with the team and ownerships assigned.


