EPF Audience

	Stakeholder
	EPF Interest
	OpenUP Interest

	Users
	
	

	- Process Author
	High
	Medium

	- Process Coach
	Low
	High

	- Practitioner
	Low
	High

	Sponsors
	
	

	- Executive Management
	Medium
	High

	- Middle Management
	Low
	High

	Evangelists
	
	

	- Educators
	Low
	High

	- Thought Leaders
	Medium
	High

	Analysts
	High
	High

	Consortia
	High
	Low

	Service Providers
	Medium
	High

	Product Vendors
	High
	High


Ecosystem

With the addition of EPF Composer and OpenUP, the process-tool ecosystem includes:

Process Space:

· RUP

· Agile UP

· Enterprise UP

· Essential UP

· Scrum

· XP

Process Authoring Tool Space:

· Tools that can author processes as above

Business Drivers

· Budgeted (up-front) cost of ownership

· Total cost of ownership

· CYA

· Legacy process asset management

· Legacy process asset integration

· Customization and tailoring

· Regulatory compliance/audits

Process Space

	
	Small, co-located
	Large, geographically-distributed
	Offshore

	Development
	OpenUP
	
	

	Maintenance
	
	
	

	Systems engineering
	
	
	

	Package implementation
	
	
	

	Program management
	
	
	


