OpenUP Telecon
July 23, 2007
1 Attendees:

Ricardo Balduino
Per Kroll

Brian Lyons

Jim Ruehlin

Steve Adolph

Jaana Nyfjord

2 Agenda

1) Status per content package 
2) Plan before release 1.0 
3) Issues/Decisions/Actions
3 Status per content package
1) OpenUP General
a. We closed 4 bugs in the general/overarching package during today’s concall. Currently, there are 8 bugs open. 5 bugs are to be verified according to decisions (marked in red) listed below. 3 bugs are still to be resolved and verified. Overall, the feeling is that we are on track and that this work will be completed by Wednesday 25th.
b. 176199 -  General - Create content for Guideline: OpenUP Family . Per K. to resolve and Brian L. to verify.
c. 186594 - General - Review Task Descriptors to ensure they are in …. Ricardo to resolve today July 23. Brian L. will verify. 
d. 178103  - General - Revisit OpenUP content for authoring conventions. Half-way through resolv. This bug will be deferred to post 1.0. Ricardo deferred this bug to post 1.0.
e. 195049 General - Create CP: Phase Iteration Tempate inception_ph...  Ricardo B. verifies.
f. 195050 General - Create CP: Develop Solution example that is not...  Ricardo B. verifies.

g. Brian raised concern regarding inconsistent items attached to the Concepts for the four phases. For instance,
- Inception has Concept: Phase attached on to it; none of the others do.  Elaboration has  Concept: Iteration attached on to it; none of the others do.

- Three of the four phases (not Construction) have a link to Concept: Collaborate to align interests and share understanding.

- The Inception Phase Template has the Activity: Agree on the technical approach which includes the Task Descriptor: Outline the Architecture.  Yet Elaboration has a link to Guideline: Outline the Architecture and Inception does not.

We fixed these inconsistencies in real-time. The decision was to remove everything and only keep the related core principles and a few other critical concepts, such as Risk. Per changed this real-time and committed to CVS.
h. Bug 197026 - General - Inconsistent Capitalization of CPs and Activities is NEW and still assigned to epf.content-inbox@eclipse.org. The decision is that capitalization for the naming of the CPs and the activities. Brian L. assigns the bug to himself. Ricardo B. to verify.
2) OpenUP RM

a. No one on the call that can address this.

b. Chris S. is on vacation.

3) OpenUP CM

a. No one on the call that can address this.

b. Chris S. is on vacation.

4) OpenUP PM

a. No one on the call can address this.

5) OpenUP/Architecture

a. No one on the call that can address this.

6) OpenUP/Test.
a. No one on the call that can address this.

7) OpenUP/Overarching
a. See comments above.
4 Plans before release 1.0
There is an extra Package Owner call scheduled Tuesday July 24th at 8 am (PDT). 

Jaana N. can not attend this meeting.

5 Issues/Decisions/Actions
See items in red above. 

