EPF Committer’s Content Call Minutes October 15, 2008

Attendees

Kim Werner

Ricardo Bauldino

Nate Oster

Steve Adolph

Regrets

Ken Clyne

EPF Site Name Web vote

14 votes cast

EPF Alliance - 8 votes or 57%

OpenEPF - 4 votes or 28%

Non of the above - 2 or 14%

proposed "write-in" names

                eclipseprocessframework

                eclipse.org/epf

EPF Outreach and Community

It was clearly pointed out that agile methods like XP and Scrum did not suddenly “burst” into the mainstream. The authors and supporters of these methods spent a lot of time attending and speaking at conferences, writing books, and community building.  
EPF Website

There is still a question as to why we need a separate website for EPF website. One argument is flexibility because content on the website would not fall under the EPL The purpose of the website is to encourage and support the deployment of EPF to a user community, rather than the development of EPF (although there would be a synergistic relationship between epfallinace and eclipse.org/epf – which is a good argument for why bother with a separate website). There is some reservation as to why we need a separate website.

The real issues are:

1) under the terms of eclipse licensing can we run a user group from eclipse.org/epf.

2) Will people associate eclipse.org/epf with just epf development or can they associate it with 

Certification 

One argument for a separate website is to support a certification program – it should be noted however that non of us are clear if  there would be problems running a certification program from www.eclipse.org/epf .

There is much ambiguity surrounding the issue of certification.  However, there seems to be a consensus that certification gives authenticity.

EPF and the Agile Alliance

There was concern expressed that we are creating a competitive organization to the agile alliance.  This is not the intention at all. If we form an “EPF Alliance” to support EPF then the model would be the Scrum Alliance which works with the agile alliance. All of us see EPF as supporting the principles of the agile alliance and becoming an integral part of the agile alliance. To accomplish this, EPF supports must actively participate in the agile alliance ( post articles, participate in conferences – not only as speakers but also as organizers).
Outreach Content Creation

We need to create re-distributable outreach content (e.g. training material) that will help those who want to encourage the deployment of EPF
Redesigning www.eclipse.org/epf
In the interim it was suggested we may want to re-design the eclipse EPF website to make outreach and enablement more prominent. However, non of us are web designers. 

Other Issues

Ricardo – freeze on updates to practice pending release of 1.5.0.1

Action Items

1) Whether our outreach is based at a separate website or not, we need to find a web designer(s) – unassigned.

2) Until we understand the implications of posting outreach material to the eclipse.org/epf website we need a place to “stash” outreach material. – Steve will make a portion of his website www.steveadolph.com available for this. Assigned Steve Adolph

3) We need a version control system for managing the outreach content until we find out what the EPL issues are for putting our outreach material into the Eclipse CVS. – unassigned.

4) Decide on a content update mechanism (Checkin/Checkout or wiki) – unassigned.

5) How should we pay for web design and hosting? – unassigned.

Iteration 0: An observation (not quite in the minutes)

I think I’m going to start opening up some of the action items as bugzilla issues for our next “outreach” telecon (two weeks from now). There are a lot of issues we are stumbling around in the dark about (e.g EPL and certification – is there any problem). If  I create bugzilla issues for this, then someone can take the issue and investigate. So consider the next two weeks (oct 15th – oct 29th) as iteration 0. 
