Project Name

Version: 1.0
Phase Plan  SUBJECT  \* MERGEFORMAT 

Date: 2/10/2003



Project Plan
Version 1.0
Eclipse Process Framework
R1.0
Revision History

	Date
	Version
	Description
	Author

	6/19/2006
	1.0
	Detailed
	Chris Armstrong


Table of Contents

2Releases


2Constraints


2Phases


31
Inception – Lifecycle Objectives (LCO) Milestone


32
Elaboration – Lifecycle Architecture (LCA) Milestone


33
Construction – Initial Operational Capability (IOC) Milestone


34
Transition – Product Release Milestone


4Iterations


5Measurements


51
Release burndown


52
Iteration burndown


5Resources


51
Project management


52
Package owner


53
Content development


54
Configuration management


55
Deployment


56
Testing


57
Outreach


5Development Process


51
Requirements


52
Analysis & Design


53
Implementation


54
Configuration and Change Management


65
Project Management


66
Test


6Comments and Questions





Releases

	Release Name
	Description
	Start Date
	End Date
	# Weeks
	Objectives

	Release 1.0
	OpenUP/Basic
	23 Dec 2005
	30 Sep 2006
	40
	· Governance process in place, including guidelines for how to work with CVS

· Tutorials available to help people adopt EPF composer

· Process tools matured and usable to produce a broad set of processes and method content. 

· Basic set of interfaces / APIs defined, stabilized, and delivered. 

· Deliver basic printing capability

· Mature content. Deliver at least two exemplary processes; Basic Unified Process and Agile.

· Generate a high level of interest around EPF v1.0. Press releases, papers, tutorials, workshops, presentations, etc.

· Identify a broader set of process champions with an interest to contribute to EPF within a specific domain, such as MDA or project management, or a specific vertical such as telecom.

	Release 1.1
	
	1 Oct 2006
	31 Dec 2006
	13
	

	Release 2.0
	
	
	
	
	


Constraints

	Person hours (internal)
	

	Person hours (external)
	

	Software expense
	

	Hardware expense
	

	Other expenses
	

	Total
	


Phases

	Phase Name
	Start Date
	End Date
	# Days
	# Iterations
	Comments

	Inception
	12/23/2005
	1/15/2006
	24
	1
	

	Elaboration
	1/16/2006
	4/15/2006
	90
	2
	

	Construction
	4/16/2006
	8/31/2006
	138
	3
	

	Transition
	9/1/2006
	9/30/2006
	30
	1
	


1 Inception – Lifecycle Objectives (LCO) Milestone

1.1 Objectives

· Objective #1

· Objective #2

1.2 Evaluation criteria

· Evaluation criteria #1

· Evaluation criteria #2

2 Elaboration – Lifecycle Architecture (LCA) Milestone

2.1 Objectives

· Objective #1

· Objective #2

2.2 Evaluation criteria

· Evaluation criteria #1

· Evaluation criteria #2

3 Construction – Initial Operational Capability (IOC) Milestone

3.1 Objectives

· Objective #1

· Objective #2

3.2 Evaluation criteria

· Evaluation criteria #1

· Evaluation criteria #2

4 Transition – Product Release Milestone

4.1 Objectives

· Objective #1

· Objective #2

4.2 Evaluation criteria

· Evaluation criteria #1

· Evaluation criteria #2

Iterations

	#
	Phase Name
	Start Date
	End Date
	# Days
	Objectives

	M0
	Inception
	12/23/2005
	1/15/2006
	24
	· Project acceptance and provisioning

· IBM donation

· Project environment established

· Committer meeting

· Project organization and plan agreed to

	M1
	Elaboration
	1/16/2006
	2/28/2006
	44
	· Legal process to be completed by initial committers

· Train all committers. 

· Provision project, set up website, mailing lists, etc.

· Agree on structure of OpenUP/Basic, agree on how to structure of OpenUP/Basic into work units, principles and resources to evolve each unit.

· Define structural work units for the Agile process 

· Define XML schema

· Understand required changes to donated code and meta-model 

· Publish proposed set of APIs 

· Identify outreach activities

	M2
	Elaboration
	3/1/2006
	4/15/2006
	46
	· Naming convention agreed to

· Freeze structural information for OpenUP/Basic (e.g. all guidelines, work products, etc. defined)

· End-to-end agile process defined with outlined content.

· Engage with additional contributors

· Agree on user experience and have a few examples for agile content and OpenUP/Basic

· Validate extensibility / composibility of OpenUP/Basic 

· Freeze feature request on tooling / meta model

· Freeze XML schema 

· Freeze APIs 

	M3
	Construction
	4/16/2006
	6/1/2006
	47
	· Produce documentation (online help, tutorials, etc.)

· Identify an initial set of key promoters presenting at conferences, writing blogs and articles, etc. Well-defined plan for v1.0 launch.

· Freeze structure of OpenUP/Basic and Agile/XP 

	M4
	Construction
	6/2/2006
	7/15/2006
	44
	

	M5
	Construction
	7/16/2006
	8/31/2006
	47
	· G11N and accessibility validation

· Finalize launch plan

· Improve documentation (online help, tutorials, etc.)

· Code and content freeze 

	M6
	Transition
	9/1/2006
	9/30/2006
	30
	· End game 

· Produce launch collateral

· Plan next release


Measurements

5 Release burndown

6 Iteration burndown
Resources

<insert organization chart>
7 Project management
8 Package owner

9 Content development
10 Configuration management
11 Deployment

12 Testing

13 Outreach
Development Process

14 Requirements

Use OpenUP/Basic without use cases; individual process elements comprise most detailed functional requirements

15 Analysis & Design

Use EPF plug-in development process 
16 Implementation

Use EPF plug-in development process
17 Configuration and Change Management

Use OpenUP/Basic extended for distributed development
18 Project Management

Use OpenUP/Basic extended for distributed development
19 Test
Use OpenUP/Basic replacing process content review and process piloting for testing techniques
Comments and Questions

1. Comment #1

2. Comment #2
Confidential
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