September 10th Enablement Teleconference Minutes
Attendees:

Ana

Ricardo

Kurt

Chris 

Jim

Steve

The purpose of this call was to develop ideas for enabling and encouraging the adoption of EPF and OpenUP.  No matter how potentially useful a product may be, unless we develop a sustainable user community then all our efforts are for naught.
Several methods for publicizing and encouraging the adoption of EPF and OpenUP were suggested:

1) OpenUP poster

2) Getting starting guide

3) Course material
4) Case Study

5) User Conference

6) Books

Steve observed that it is important to make it easy and straight forward for people to get started with OpenUP. One the perceived drawbacks of OpenUP is its image as a large process. 
Ricardo e-mailed a sample poster for OpenUP that expresses the process on a single page. There is a consensus this is a good start and more work is required.

Action: Steve to create a Bugzilla issue to facilitate and track the creation of an OpenUP poster.
Steve noted that clients have mentioned experiencing difficulty getting started with UP like processes. For example, in one situation a client did not know how long an iteration should be and what the contents of an iteration plan. Steve also noted that processes like XP and Scrum are easier to adopt because they are more prescriptive than OpenUP in this regard. Jim observed that XP and Scrum are turn-key processes and suggested that we may want to create a turn-key version of OpenUP as part of a getting started guide. This may make the adoption of OpenUP less daunting. 

Action: Steve to create a Bugzilla issue to facilitate and track the creation of a getting started guide.

Kurt suggested we should invite OpenUP users to the next committers face to face and get their feedback and begin creating a self supporting user community. An alternative proposal was to provide an online conference or perhaps piggy back an OpenUP conference on another conference (possibly a RUP conference). 

Steve suggested we may want to enhance the getting started guide with case studies. These case studies should cover a range of projects. 
Action: Steve to create a Bugzilla issue to facilitate and track the creation of OpenUP case studies.

There is interest in creating course material but there is some concern as to the extent of the course material that should be available. Should we create course material for a half day OpenUP course? A full day? Two day? Ricardo suggested that could create self learning material that will help people get started with OpenUP on their own. 
Action: Steve to create a Bugzilla issue to facilitate and track the creation of OpenUP course material

Steve and Ana have expressed interest in creating an OpenUP book that will help people understand and get started with OpenUP. It was also suggested that a book (or set of books) supporting the process are necessary to give the process legitimacy in the eyes of the user community. Steve and Ana are looking for other potential authors who are interested in contributing.
Finally, we all observed it was sad not to hear a familiar hi..ho 

