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EPF 2.0 Content
Iteration Plan – Iteration 2
1. Key Milestones
	Milestone
	Date

	Iteration Start
	Wed Nov 1

	Iteration assessment
	Thu Nov 30, 8-10 AM PDT

	Iteration Stop
	Thu Nov 30


2. High-level Objectives

The overarching theme of this iteration is to establish a credible project plan. To accomplish this, we have the following objectives and assignees:

· Detail project plan - Per

· NA + European F2F – Brian, Per, Julian

· OpenUP

· Define quality criteria - Jim

· Review for consistency and balance of content - Jim

· Define XP content to be included in OpenUP – Ricardo / Kurt

· Close out Bugzilla resolved and verified bugs – Brian

· Receive refactoring recommendations on how to improve validate OpenUP extensibility and scalability – Bruce / Todd

· Define how to structure OpenUP package owner - Brian

· XP Contribution approved – Ricardo

· XP clean up - Ricardo

· Agile database refactoring contribution? – Scott

· Agile modeling contribution? - Scott

· DSDM contribution? – Mark

· Scrum – Define a team and initial content structure for a Scrum process - Mike

· MDD contribution? – Asier

· Define high-level scope for Work Component – Ravi

· Investigate whether we can use the plug-in central – Kurt

· Review the revised Eclipse process and see how it maps – Chris
3. Work Item Assignments
Each person responsible for an objective, see list in section 2, needs to ensure that appropriate work items for addressing the objective are created in Bugzilla, and assigned to Iteration 2. The responsible person should ensure that people sign up to carry out the work items, and guide in the execution so we complete the work on time.

To understand what work items are assigned to the iteration, see <<OK, we need to agree on exactly how we assign to iteration 2>>

4. Evaluation Criteria

This iteration will be assessed against the stated objectives. We will have weekly meetings on Wed 8 AM PDT to discuss status, and we will have an iteration assessment on Thu Nov 30 8-10 AM PDT. Some special considerations:

· We want to close the +40 bugs we have left from OpenUP 0.9
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