December 6, 2006 OpenUP PM Content Telecon
1. Attendees:


Jim Ruehlin

Ricardo Balduino

Per Kroll
Brian Lyons

Chris Armstrong
2. Agenda
· Review bugs related to PM Tasks
· 
· Issues/Decisions
3. Summary of Open PM bugs

	ID 
	Changed 
	Sev 
	Pri 
	Plt 
	Status 
	Product 
	Vers 
	TargetM 
	Summary 
	Disposition/Action/Decision

	146425 
	2006-10-19 
	maj 
	P2 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Add new Checklist: Iteration Plan 
	Make child of 163867

	146426 
	2006-10-19 
	maj 
	P2 
	PC 
	ASSI 
	EPF 
	0.9 
	1.0.0 
	PM - Add new Checklist: Project Plan 
	Make child of 163867

	146439 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Add new Concept: Project Team 
	

	146453 
	2006-11-08 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Assign Work - add content 
	

	146456 
	2006-11-02 
	maj 
	P2 
	PC 
	ASSI 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Plan Project Phases - add content 
	Review - thought this should be closed

	146457 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Prioritizing Work - add content 
	

	146461 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Staffing Project - add content 
	

	146466 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Type and Frequency of Assessments - add c... 
	

	146467 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Guideline: Types of Metrics - add content 
	

	146468 
	2006-10-19 
	nor 
	P3 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Add new Guideline: Use Case Points Estimation Technique 
	

	146476 
	2006-10-19 
	maj 
	P2 
	PC 
	RESO 
	EPF 
	0.9 
	1.0.0 
	PM - Concept: Building Effective Teams - add content 
	

	151832 
	2006-10-19 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Checklist: Status Assessment - create 
	Make child of 163867

	151835 
	2006-10-19 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Checklist: Work Item List - create 
	Make child of 163867

	158473 
	2006-10-19 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Management Sub-process CPs Reference Other Sub-proce... 
	Review - Ricardo/Jim/Chris to discuss

	160070 
	Mon 12:39 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Feedback on PM discipline provided 
	Reject - too formal for small project

	163858 
	Mon 11:50 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Discipline node in the tree browser should include P... 
	Agreed to proposed changes - items should be listed by guidance type

	163861 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Discipline description needs to support Collaboratio... 
	Agreed top proposed changes

	163863 
	2006-11-21 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Project Manager role description reduces team's abil... 
	Agreed to proposed changes

	163864 
	2006-11-21 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Tasks need better alignment to OpenUP/Basic discipli... 
	Add phase concepts to Task: Plan Project



	163865 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Naming conventions are not followed 
	Agreed to proposed changes

	163866 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Guidelines need better alignment to OpenUP/Basic dis... 
	

	163867 
	Mon 11:59 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Checklists need better alignment to OpenUP/Basic dis... 
	

	163868 
	Mon 12:39 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Artifacts need better alignment to OpenUP/Basic disc... 
	

	163869 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Templates need better alignment to OpenUP/Basic disc... 
	

	163870 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Concepts need better alignment to OpenUP/Basic disci... 
	

	163872 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Examples need better alignment to OpenUP/Basic disci... 
	

	163873 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Reports need better alignment to OpenUP/Basic discip... 
	

	163874 
	2006-11-08 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Activities need better alignment to OpenUP/Basic dis... 
	

	163875 
	Mon 12:42 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	1.0.0 
	PM - Delivery process needs better alignment to OpenUP/Ba... 
	Agreed to proposed changes

	165974 
	Mon 16:25 
	nor 
	P3 
	PC 
	NEW 
	EPF 
	0.9 
	--- 
	PM - Add guidance on prioritizing Work Items 
	


30 bugs found.

4. Review comments on PM Tasks

Relevant Bugzilla entry (https://bugs.eclipse.org/bugs/show_bug.cgi?id=163864)

Task: Plan Project
Finished reviewing this task
· 
· 
General

· Make status assessment mandatory, but note that it would be absent for the first iteration. Put language in Evaluate Risks, Determine project size, and VERB Iterations to reflect how the assessment may influence those steps.
Step: Evaluate risks

· Evaluate risks – actions to mitigation risks should be put on WIL; team should contribute per Ana’s comments
Step: Determine project scope and size
· add sentence “As the project progress the understanding along each of the parameters should improve.”
· Replace “ballpark” with “rough”

· Third sentence – update third sentence to “a candidate list of high-priority work items”
· Add sentence about out-of-scope work to be consider in future “releases”
Step: Map roles to team members
· Make “Map roles to team members” third step and change the name to “Establish cohesive team”
· “PM works with the team to determine which skills are necessary. Project manager makes sure team members are in place and available that have the necessary skills. The team agrees on who plays which roles and feels they can successfully deliver the product.”
· Add stuff to forthcoming Team guidance about sharing roles, swapping roles, skills, etc (need to create new bug for this)
New step: second-to-last step – “Establish expected costs and articulate value”
Step: “Determine length, number, and objectives” of iterations

· Change name to “VERB Iterations” 

· Indicate iteration objective should be placed in project plan

· “Define phase milestones” – change name to “Plan phases”
· Update “Concept: Milestones” to include links to the four phase concepts
· Add new bug to review the use of word “release”
Step “Tune and get concurrence” 
· Delete step and put content in Key Considerations.
5. Review comments on PM Artifacts

Already done in previous call (11/26)…
Relevant Bugzilla entry (https://bugs.eclipse.org/bugs/show_bug.cgi?id=163868)

6. 163875 Delivery Process

We deferred decision at the previous call and we deferred it again…
7. Issues/Decisions

See items in red above.

There is no call scheduled at this time to review the Bugzilla entries for remaining PM guidance. We decided we wanted to update Bugzilla based on the last number of calls about work products, roles, and tasks first. Then assign these items and drive them through completion. Once we have closed all items related to this core method content, then we’ll review the PM guidance and decide what to do with it then.
