Callisto Marketing Plan
Summary

Callisto is the next major release of the Eclipse community.  It will feature new releases of 10 major Eclipse projects, all at the same time.   This marketing plan describes the activities the Eclipse Foundation will organize to help promote the launch of Callisto.
The projects included in the Callisto release are: BIRT, DTP, WTP, Platform (including JDT and RCP), TPTP, EMF, GEF, GMF, VE and CDT.  A key consideration of the marketing plan is to promote the coordinated release of the projects but no over-promise a level of integration and interoperability between the projects.

A critical assumption and factor in the success of this marketing plan will be the active participation and contribution of the individual projects in the marketing of Callisto.  

Key Messages

Overall Callisto Release:  The key messages for the overall Callisto release will be:

Major messages

- Callisto is a major achievement for the Eclipse community and validates the Eclipse model of O/S development.
- Callisto makes it easy to ISVs and enterprises to adopt Eclipse in their applications.

Secondary Message

- Callisto improves the out of box experience for developers.

Proof Points:

- Need to gather stats on lines of code, number of developers, number of development teams/sites, number of features and bugs.

- Collect testimonials from ISVs that will use Callisto projects.

Overall Cool New Features: The messages for the ‘cool new feature’ across all of the projects will include:

- The inclusion of ICU4J makes Eclipse the best platform for creating multi-lingual applications.  
- A technology preview for Eclipse RCP extends the multi-platform support to Windows Vista.

- Eclipse CDT has introduced innovative indexing technology for C/C++ programmers.
- Eclipse WTP has made it easier to build and test web services with an improved validation framework and a new graphical view of WSDL and XML Schemas.

- Eclipse BIRT makes it easier to report on data from multiple data sources and create reportlets for personalize reporting.
[need 5-7 bullets on cool new features/technologies]

Project Specific:  Each project is encouraged to communicate 5-7 ‘cool new features’ that are added to their new release.  These should be highlighted on the project web site and in the new and noteworthy for each project.
Callisto at JavaOne

The Eclipse Foundation will have a booth at JavaOne.   The booth will have two purposes: 1) help raise the awareness of Eclipse based products and members at JavaOne, 2) promote the Callisto release and in general Eclipse projects.   The projects to be demoed at JavaOne include, ALF, BIRT, WTP, TPTP, VE, MTJ, RCP, JDT and Dali.
Community Awareness

A major emphasis of the marketing plan will be on raising the awareness of the Callisto projects with the developer community.   The focus will be on providing technical content from the project leaders.

Webinar Series

Eclipse Foundation will host a series of webinars that highlights the different Eclipse projects that are part of Callisto.   They will focus on certain topics that include cross-project content.  

 The webinars will be done via WebEx and recorded for later playback.   They will be promoted from the eclipse.org web site and appropriate project newsgroups.   Organizations that are involved with the projects will also be encouraged to promote the webinars to their developer communities.  If budget permits, we will also advertise the webinars are various community portals.

The ‘working’ topics for the webinars are:

· Creating data centric RCP applications with DTP and BIRT

· Developing, testing and deploying web services with WTP and TPTP

· Creating model centric applications with EMF and GMF

If these webinars are successful, additional topics will be added.

Screencasts

The Eclipse Foundation will produce a series of screencast that will highlight some of the ‘cool’ features that are being developed in the different projects.  These will reflect the ‘cool’ features that were outlined in the ‘Key Messages’ section of this document.
Each project is also encouraged to create their own screencast that highlight the interesting and new features of the project release.

All of the screen casts will be aggregated together under a common Callisto launch page.

Eclispe.org Web Site  -  Callisto Launch Page
A new Callisto launch page will be created to promote the projects that are part of the Callisto release.   This page will be linked from the home page of eclipse.org.   This page will include links to each project web site, download page, new and noteworthy and any screencast available from the projects.
Community Portals

We will target the following community portals to communicate the availability of release candidate release for Callisto:  Javalobby, EclipseZone, Serverside, (maybe for the release Slashdot  and digg.com)
Each project will also be encouraged to promote their project releases on these developer portals.

Challenge for A Million

Last year, the Eclipse community organized a promotion activity called ‘Challenge for a Million’.  This was very effective to drive awareness of the new release.    Although it did generate the unexpected DOS attack.

For Callisto we will organize another event that promotes Callisto but hopefully not encourage a DOS.   
Friends of Callisto

Members of the Eclipse community will be encouraged to help promote Callisto by displaying a Callisto graphic on their web site.

Press & Analyst Plan

North America
For Callisto, the Eclipse Foundation will focus on the following press initiatives:

	Activity
	Non-Technical
	Technical
	Next Steps

	Reviews
	
	eWeek

InfoWorld
	What’s reviewable: RCP, JDT, BIRT, WTP, CDT

Engage with Labs editors starting mid-April


	Contributed Articles
	ZDNet 
	ONJava (series leading to release date)

Dr. Dobb’s Journal (

JDJ

EclipseZone

Eclipse Review

ST Times
	Craft Callisto pitch for industry article; look over ONJava Reader Survey and map to Callisto project releases


	Analysts
	
	Forrester

RedMonk
IDC 

Gartner (briefing in late April)
	Goal: secure analyst buy-in and, where possible, published reports that Callisto is a defining moment in software


	Q&As
	CNET News
IDG/InfoWorld

eWeek SearchWebServices


	DevX
EclipseZone

TechTarget sites

AD Trends
	Research more technical Q&A targets

Start lining up in June

	Podcasts/TV
	ZDNet 

CNET News

eWeek

Gillmor Gang

InformationWeek


	SYS-CON (project leads)
DDJ.com (project leads)
	Start lining up in June


Europe
	Activity
	Non-Technical
	Technical
	Next Steps

	Reviews
	Computerwoche
	Heise online
iX
c’t
Entwickler Magazin
Eclipse Magazin
Java Magazin
Java Spektrum
ZDNet. de
Golem.de
Tecchannel.de
Silicon.de
	What’s reviewable: RCP, JDT, BIRT, WTP, CDT


	Contributed Articles
	Computerwoche
	iX
c’t
Eclipse Magazin
Java Magazin
Java Spektrum

	Craft Callisto pitch for industry article; look over ONJava Reader Survey and map to Callisto project releases


	Q&As
	
	Eclipse Magazin
Java Magazin
Java Spektrum

	Research more technical Q&A targets



