Planning Council Minutes, Thursday

I: Participation in Reviews

· Tyler: there should be a Champion …

I: Cross-Project Cooperation

· Paul: presentations about what projects are up to so that the other projects can learn what is going on?

· Should we have nightly builds?

· Summary statistics on the website?

· ACTION: A wiki of important tidbits or a faq about what it takes to be a PMC; sort of a mentoring website; Doug volunteers to start writing this based on his learning-to-be-a-PMC experience

· WTP might want to know if the other projects will keep their nightly builds up or does WTP need to snapshot them itself?

· When entering a bug for cross-project issues, go ahead and contact the other PMC to coordinate. Also to bring out the timing issues “this matters to us and we are going to depend on it so can you bring it more forward in the schedule?”

I: Chat about IP Policy

· Tim: previous IP review has taken 4-8 weeks and we were only 1 milestone away from release and it didn’t look like there was going to be enough time; Apache code from a previous BEA product

· Mike: there’s a startup cost to dealing with the previous wad of code that is going out with 3.1; it will be faster in the future after the backlog is over

· Process: fill out contribution questionaire; …; redistribution of the binary; …

I: What Liveness/Automated Tools Would Be Useful?

· discussion of services on eclipse.org and virtual servers; there are only 2Us left in the rack; 

· www.eclipse.org/services is redirected to another server hosted elsewhere; BIRT and WTP could do the same thing

I: Planning, Information, and Synchronized Releases

· RC would like to see synchronized releases; the usual suspects; ship on the same day

· Did not want to synch the numbers because it loses the semantics

· Need to communicate what versions work with one another

· One train per year – Platform drives it

· Unsynched train releases if the sub-project has its own internal problems, but slipped train release if the sub-project has a platform problem

· Needs commitment from all the projects to work on the latest milestone/integration at all times

· Implication is that the major release is the synched up one because we are assuming that most major consumers are taking up the train release; John D says that they consume over a period of a couple months

· Allow distributed smoke tests by the community by having automated tests for all projects – person X could run package Y tests against latest milestone and not depend on the project staff to do that

· Platform (John W) is going to host some sort of call to coordinate – the details appear vague and the schedule inconclusive

· Tyler asks for a more structured?/formal? mechanism for communicating plans and status; Paul says targeted communication – perhaps to the planning council

· Formal that the projects have opted-in; both on the project’s plan/website and some sort of global/uniform plan/website.

· Distro project an important part of this – have a single package starting with each of the milestones.

· Opt-in says that you will part of the update site.

· ACTION: Platform will publish 2Q date before August; at August meeting projects will opt-in; Kevin will come to the August meeting with the mechanics of what the projects are opting-in to, i.e., meetings, conference calls, mailing lists, using milestones, what the latest dates for inputs/requirements/bugs are, etc.

· What about maintenance releases?

I: Status Reporting Format

· switch to an XML format in a standard location

· ACTION: Bjorn will write some tools to auto collate these things

· What is the lineup that works on the last major train; what is the lineup on the current train head stream?

· Mike explains: plan is the detail; quarterly update is the executive summary for the membership meetings

· Project Plan

· Quarterly Status Reporting Template

· Project leaders was vague

· Shipping releases could be automated somehow

· Project description could be taken from the website automatically

· Executive summary paragraphs is the most important section

· One page maximum on the printer

· Dependency information

· Perhaps lists of third-party included stuff

· Dates.txt

· Incorporate with above in order to make pretty pictures

· Bjorn sends reminders to anyone who hasn’t updated their plans

I: Website Content

· ACTION: need to freshen the content; we need to have either good data or no data, but bad data is just not good

· everyone agreed to do so by one month after the 3.1 ship if not before

