Planning Council Raw Minutes

15-Dec-05

Attending:


Wenfeng Li


Doug Schaefer


?


Jim Saliba


John Graham


Kevin Haaland


Ward Cunningham


Tim Wagner


Richard Gronback


Bjorn Freeman-Benson

Convert Metadata to New Format

Callisto projects will use new information files by 15 January.

Callisto Plan

Progressively harder to make changes.

+0 Platform

+1 CDT, DTP, EMF, GEF, VE

+2 BIRT, GMF, TPTP, WTP

Callisto update site available 24-Jan (David W to verify)


Test this update site thing by 30-Jan ?


No implication on which build is up there or even that it works. Just the update site.

Callisto page available 20-Jan (Bjorn)


Driven from project-info meta-data


List of projects

Downloads and update site


Status


(Link to) One tutorial from each project

Five to ten minute “how to get started” for each project (Foundation to assist/provide). Don’t be too prescriptive about what to test; more how to get started. Include this in the welcome page.

Build announcements via new callisto-rel-eng@ mailing list.

Calls on 3-Feb and 10-Feb as warm ups? 8am/11am

M5 17-Feb (API Freeze) (other terms: API Complete)

(agreeing: Platform, CDT, DTP, ~GMF, BIRT, WTP, TPTP)

(not agreeing: EMF, VE, GEF)


+1 24-Feb


+2 3-Mar


Callisto M5 available 4-Mar


do your project-based testing using the entire Callisto distro


: looking for interference bugs, not looking for bugs in other projects

Things that we anticipate that we gotta fix: Conflicting editors for the same file extensions, builders that run everywhere, duplicate/conflicting menu items

Contest For Example/Sample

Believable scenarios. HTML file or screencast

Standard disclaimer: Prize subject to the discretion of the judges

Prize: inclusion in the release

Perhaps not for Callisto.

Contest For Bugs Filed

Random draw from all reproducible, non-duplicate, quality bugs in a milestone.

Have to have Callisto installed (and prove it in the bug).

Committers are eligible for bugs submitted against other projects.

John D is not eligible.

One contest per milestone and RC until we run out of prizes.

One chance per qualifying person each milestone.

Ok, so this idea was a “not this time” as well.

T-Shirts Sent To Great Bugs 

Callisto T-Shirt.

Decided by triager. Implemented by Foundation.

PMCes send a list of great bugs once a week.

T-shirt enter you for the grand prize.

Award page is subtle convincing about Callisto.

EclipseCon (20-Mar)


announce to the community that they should give it whirl


projects should provide test plans, sample scripts, how to use project X

Calls: 17-Mar and 24-Mar 8am/11am

M6/RC0 1-Apr (Start of test fix pass)


+1 7-Apr


+2 14-Apr

Phase 1: committers can decide to fix a bug

Phase 2: committer + component lead

Phase 3: project lead /or/ multiple separate confirmers

Phase 4: PMC approval

RC1, RC2, …, RC Cola, …, GA

Platform: three weeks of bug fixing -> RC1


Then two weeks of testing and fixing -> RC2


Then one week of testing and fixing -> RC3 … RC…

RC1: All projects will line up starting here


+0 14-Apr


+1 (effectively) zero build delay starting with RC1

Calls: Wed 9am/noon each week until we finish

RC2: 


+0 28-Apr

RC3: 


+0 12-May

RC4: 


+0 26-May

RC5:


+0 16-Jun

RC6:


+0 23-Jun

AI: Download/upload bandwidth for Callisto projects

The Platform 3.1 rules are here: http://dev.eclipse.org/viewcvs/index.cgi/%7Echeckout%7E/eclipse-project-home/plans/3_1/freeze_plan.html#FixPassAfterRC1
We’ll have a new Platform 3.2 rules soon (mid Jan).

Each project can have it’s own ramp-down plan, but the Platform one is a recommended one. The ramp-down plans need to be a similarly conservative ramp-down.

We’ll adopt some firm rules:

We’ll send to callisto-rel-eng@ in addition to all the local project mailing list.

API change rule is same as Platform but with “PMC or Tools Projects Lead” …

Motto: “no bits will change in June”(EPL)
Language Packs

It would be nice if there were a project for this, it would be nice. …

Accessibility too …

Discussion and general lack of je ne sais qua.

Need to set expectations: we are a simultaneous release, not an integrated product. 

Service Packs

Some discussion ensued.

If the cost of doing the simultaneous release is acceptable, then we’ll think about doing it for service packs. We’ll think about this as we get closer/past the end-game.

Packaging

David W.

Download Platform SDK and then update from callisto/updates

Upon GA release this becomes the main update site

Tim says: if we succeed, then we’ll think about bigger and better things (unified downloads)

The Platform will add “Callisto Update Site” to the SDK download and will remove that in RC3. 

Callisto is a phrase, not a product.

“The Callisto Release” or “The Callisto Simultaneous Release” but don’t refer to it as “Callisto, the product”. Do this when writing in public.

