
Eclipse IDE WG Minutes - October 10, 2023

Agenda Topics Moderator Minutes

Approve Minutes of Sep 19, 2023 Meeting
@Mark to send out when approved.

Mark 5

Dev efforts proposal regarding managing costs - discussion and
moving it forward

Paul 10

Program manager recruitment update (posting here) Thabang 5

EclipseCon 2023

1. Community Day Manoj working on this: EclipseCon2023
CommunityDay
EclipseIDEWorkingGroupAndEclipsePlatform - Eclipsepedia

2. Swag - Sub-community management group.
3. Eclipse IDE WG presentation status

https://www.eclipsecon.org/2023/sessions/eclipse-ide-and-rc
p-platform-unveiling-past-present-and-future

4. Eclipse IDE Steering Committee Meeting for Tuesday
morning. 10am-12pm. Need to do agenda.

5. BOF for the EclipseIDE.
○ Tuesday evening.Link

Mark 10

Program Plan - 2024 - budgets - Nov 3rd candidate/draft - Timeline /
Process Deck

Sharon 10

Update on IDE WG Development Efforts Initiative GitLab Board and
(Weekly Minutes)

Sharon/Paul 5

Chromium Integration

● Very much a high priority and key for our strategy moving
forwards.

● Now down to business decisions. Discussing with Equo at
EclipseCon.

●

Martin 10

Webinar update - September 14th result
Eclipse IDE Webinar 2023-09 - Eclipsepedia
Needs reboot/reorg after recent lack of interest
Review webinar concept for the future
Video and audio prerecorded content instead. Youtube channel.
Curated playlist?
https://www.youtube.com/playlist?list=PLy7t4z5SYNaRbW51Q667Z
h81YhOK89RQA

Gerald 5

https://drive.google.com/file/d/1XhEuul93u9JdkTE3MfKufG0U3BunI9Pj/view?usp=sharing
https://www.linkedin.com/jobs/view/3733507806/
https://wiki.eclipse.org/EclipseCon2023_CommunityDay_EclipseIDEWorkingGroupAndEclipsePlatform
https://wiki.eclipse.org/EclipseCon2023_CommunityDay_EclipseIDEWorkingGroupAndEclipsePlatform
https://wiki.eclipse.org/EclipseCon2023_CommunityDay_EclipseIDEWorkingGroupAndEclipsePlatform
https://www.eclipsecon.org/2023/sessions/eclipse-ide-and-rcp-platform-unveiling-past-present-and-future
https://www.eclipsecon.org/2023/sessions/eclipse-ide-and-rcp-platform-unveiling-past-present-and-future
https://www.eclipsecon.org/2023/bofs/eclipse-ide-contributors-and-committer-session-current-and-future-developments
https://drive.google.com/file/d/1kCwaA6vd1LQ5EEtOj9qW51LfBp-egljE/view?usp=drive_link
https://drive.google.com/file/d/1xWGGe_gyHRZHLr1vLzO5aHcIOM75__Dy/view?usp=drive_link
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/ide-wg-dev-funded-program-planning-council-top-issues/-/boards/1208
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/ide-wg-dev-funded-program-planning-council-top-issues/-/wikis/Meeting-Minutes
https://wiki.eclipse.org/Eclipse_IDE_Webinar_2023-09
https://www.youtube.com/playlist?list=PLy7t4z5SYNaRbW51Q667Zh81YhOK89RQA
https://www.youtube.com/playlist?list=PLy7t4z5SYNaRbW51Q667Zh81YhOK89RQA


AOB All 5

FUTURE AGENDA

Sponsorship topic

JDT. A long time ago the Planning Council added various aspects of
ongoing JDT + Java support to the Funded Dev Efforts.

[1]
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/id
e-wg-dev-funded-program-planning-council-top-issues/-/issues/11

[2]
https://gitlab.eclipse.org/eclipse-wg/ide-wg/ide-wg-dev-funded-efforts/id
e-wg-dev-funded-program-planning-council-top-issues/-/issues/10

Logo for the WG
Eclipse IDE logo switch?

Titouan 5

IDE face to face - Growth Strategy

Longer term growth strategies, prioritize and focus effort:
Note priorities - Mark’s guesstimate only.

● Update pitch deck to:
○ focus more on the strengths of the IDE and platform.
○ 15 years+ maturity, powerful back-end (High)

● Describe the Eclipse IDE projects so developers can
understand what would be a relevant place for them to work
on.

○ Where? eclipseide.org website? (Medium)
● Initially a good idea to focus on community days to focus on

the internal community. Have a hackathon once per year
perhaps. (Big effort to do this well) (Low)

● Create a 2-3 slide deck that allows an easy introduction to be
reused among the community companies. (High)

● We should consider external communications such as a
Linkedin channel for the IDE. (High)

● Also consider a more aggressive marketing plan with
existing Eclipse platform users. (Medium)

● Website improved but could be improved further.

Mark Future
discussion

item

https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgitlab.eclipse.org%2Feclipse-wg%2Fide-wg%2Fide-wg-dev-funded-efforts%2Fide-wg-dev-funded-program-planning-council-top-issues%2F-%2Fissues%2F11&data=05%7C01%7CMark.Goodchild%40renesas.com%7Cb29edd297a1c4ff4fbea08db87a5066c%7C53d82571da1947e49cb4625a166a4a2a%7C0%7C0%7C638252915073065980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oCtJt76PLgmMrpSFWiusEtx%2B6TIWEnFMDAhJ%2Ff80%2BxY%3D&reserved=0
https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgitlab.eclipse.org%2Feclipse-wg%2Fide-wg%2Fide-wg-dev-funded-efforts%2Fide-wg-dev-funded-program-planning-council-top-issues%2F-%2Fissues%2F11&data=05%7C01%7CMark.Goodchild%40renesas.com%7Cb29edd297a1c4ff4fbea08db87a5066c%7C53d82571da1947e49cb4625a166a4a2a%7C0%7C0%7C638252915073065980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oCtJt76PLgmMrpSFWiusEtx%2B6TIWEnFMDAhJ%2Ff80%2BxY%3D&reserved=0
https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgitlab.eclipse.org%2Feclipse-wg%2Fide-wg%2Fide-wg-dev-funded-efforts%2Fide-wg-dev-funded-program-planning-council-top-issues%2F-%2Fissues%2F10&data=05%7C01%7CMark.Goodchild%40renesas.com%7Cb29edd297a1c4ff4fbea08db87a5066c%7C53d82571da1947e49cb4625a166a4a2a%7C0%7C0%7C638252915073065980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6wVFa0Z5IiqqAZ2JBn2Dr8XkUEKS%2FKxvcAsxH6ik4i0%3D&reserved=0
https://jpn01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgitlab.eclipse.org%2Feclipse-wg%2Fide-wg%2Fide-wg-dev-funded-efforts%2Fide-wg-dev-funded-program-planning-council-top-issues%2F-%2Fissues%2F10&data=05%7C01%7CMark.Goodchild%40renesas.com%7Cb29edd297a1c4ff4fbea08db87a5066c%7C53d82571da1947e49cb4625a166a4a2a%7C0%7C0%7C638252915073065980%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=6wVFa0Z5IiqqAZ2JBn2Dr8XkUEKS%2FKxvcAsxH6ik4i0%3D&reserved=0


○ Screenshots of IDE (High)
○ Company logos. (High)
○ Landing pages for each product? Java, C/C++, etc.

(High)
● General updates – contribution area (Bugzilla and Gerrit –

confusing) (Medium)
● Integrate the developer onboarding with the website.

(Medium)

Discussed at F2F can we move this forwards?
On-boarding chat service?
Heiko suggests a chat service for Eclipse users.
chat.eclipse.org
Email distribution lists are not popular with new engineers.

Future
discussion

item

Future funding streams:

•Sponsorship initiative
•Donations – update donation page
•Bug bounty
•Github sponsoring
•Binaries built for members
•Security fixes for members
•Adopt a feature – company funds a feature on the todo list
•Long term support contracts? Service releases?

Future
discussion

item

Recruitment of community manager and or program manager

● News from face to face means we have more funds in the
group.

● Need to wait for charter to be put in place and commitment
from current members before proceeding

○ On-boarding/Community manager - Job spec job
description.

○ Program manager - Job spec here.

Thabang
Mashologu

Future
discussion

item

Minute Taking Roster

If you cannot attend the meeting, please arrange for your alternate to take over.

Sebastian/Yannic

https://docs.google.com/document/d/1P7aF2FUToS82alfY-3d0a5ruLnX0lY0e7eRl41UJ54I/edit
https://docs.google.com/document/d/1P7aF2FUToS82alfY-3d0a5ruLnX0lY0e7eRl41UJ54I/edit
https://docs.google.com/document/d/1uNHwAwfJW01ty3O_G9rjgnLtF6OmqkNPwDuTFB2LK4U/edit#heading=h.vosy52vlzjxm


Jonah

Martin

Manoj/Gerald-> Andrew is taking over for Gerald as of 10/10

Manuel / Frederic
Max/Johannes
Imran

Titouan

John

Attendees

Steering Committee Members:

Number of Seats 10 / Quorum is 50% of Committee / Passing a resolution is > 50%

● Manoj Palat (IBM) / Gerald Mitchell (IBM) -> Andrew Tram (IBM)

● Sebastian Ratz (SAP) / Yannic Soethoff (SAP)

● Manuel Bork (Yatta) / Frederic Ebelshäuser (Yatta)

● Jonah Graham (Planning Council Chair)

● Mark Goodchild (Renesas) / William Riley (Renesas)

● Abdul Rahiman Imran / Harald Mackamul (Bosch)

● Johannes Matheis / Max Kramer (Vector)

● Titouan Vervack (Sigasi) / Mark Christiaens (Sigasi) Proxy assigned to Vector

● Martin Lippert (VMware - Supporter Representative - Elected)

● John Dallaway (Committer Representative - Elected)

Supporter Members:

● Remi Schnekenburger (EclipseSource)

Other Attendees:

● Paul Buck (Eclipse Foundation)

● Sharon Corbett (Eclipse Foundation)

● Thabang Mashologu (Eclipse Foundation)

● Ed Merks (Eclipse Foundation, Sim Rel Engineer)

● Mikael Barbero (Eclipse Foundation)

● Mélanie Bats (Planning Council Observer)

● Shanda Giacomoni (Eclipse Foundation)

● Leif Geiger (Yatta)

● Tim deBoer (Red Hat) Guest

● Gorkem Ercan (Red Hat) Guest

● Jörg Kaubitz from SSI Schäfer (Guest)



● Thomas Watson (IBM)

● Paul White (Eclipse Foundation)

● Andrew Tram (IBM - shadowing Gerald) -> Gerald Mitchell (IBM - backup for Andrew)

Minutes for October 10th, 2023

Approve Minutes of September 19, 2023 Meeting

Motion: Approve Minutes of September 19, 2023. Martin moves and Titouan seconds.

No objection to unanimous approval.

RESOLVED, the Steering Committee unanimously approved the Minutes of September 19

, 2023 on October 10, 2023.

Dev efforts proposal regarding managing costs

Question to the steering committee, if the presented proposal is accepted or are there any

other ideas?

● Mark: It's a compromise, but something to move forward

● Martin: Agrees, but same concerns as already mentioned

● Jonah: Hopes, that the proposal of the Eclipse Foundation will be approved

Question by Manuel:

Will the elected person be part of the subcommittee?

● Paul:

○ Individual will be invited to be part of subcommittee

○ There will be still quarterly presentations to the steering committee

Motion: Approval of the proposal

Jonah moves, Mark seconds

Election of representative (voluntary basis):

● Manual volunteered

Motion: Approval of election

Jonah moves, Mark seconds

Program manager recruitment update



● Posting was published last week

● Call for action:

○ Please review post - https://www.linkedin.com/jobs/view/3733507806/

○ Thinking about, if some of the company fits to the role

Question by Manoj:

Is it a full-time job? - Yes

EclipseCon 2023

Still someone missing for the [Developer Funding Showcase] of the Community Day

-> Jonah volunteered as a backup, tries to find someone who can take this over

Program Plan - 2024

Timeline - November 3rd -> Approved program plan necessary

Sharon kindly asked to make this priority at EclipseCons Steering Meeting

In general, this year, shorter at time in regards to create the budget plan -> November 17th

A copy of the 2023 program plan as basis for 2024 was already created by Sharon

-> Needs to be amended / advised by the steering committee accordingly

Update on IDE WG Development Efforts Initiative

Work is ongoing

Chromium Integration

Martin:

● First draft is done and was already sent via Slack -

https://eclipseidewg.slack.com/archives/C01V9KCG1M5/p1695990162732129

● Asking steering committee to review

● Equo will be also at EclipseCon -> Feel free to get in touch with them

Comments:

● Paul:

○ Sounds pretty much the same as the last time, when there were discussions

between the Eclipse Foundation and Equo

○ Will it be an on-time cost or on-going charge?

https://www.linkedin.com/jobs/view/3733507806/
https://eclipseidewg.slack.com/archives/C01V9KCG1M5/p1695990162732129


■ Martin: Until now this was no topic of the discussions. Assumption would

be an on-going charge until the feature will be completely included into

Eclipse

● John:

○ What is Equos commitment regarding open-source? What is their incentive?

■ Manuel: What is the alternative to support web based features?

■ Martin: Spoke with Equo about that and he's sharing these thoughts

● Johanes:

○ How many people from Equo are involved?

■ Martin: They mentioned a 'Team', but it's not clear what size this team

has

Webinar update

What can we do, after the issues / problems the last time?

● Gerald: No explicit idea, maybe something more 'disconnected' -> Podcast / Video / etc.

● Martin: Join forces with Holger (from 'What's new')?

○ John: Same thoughts, lots of crossover

○ Mark: There is also already a YouTube channel, which might could be used

○ Sharon: Will check further possible steps with marketing team




